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Welcome to our annual report

2023/2024

I am delighted to introduce our 7th Annual
Report which tells our story of how liveArgyll
“makes a difference” in our communities.

liveArgyllis an organisation which delivers a wide
range of services across the full geographic and
demographic spectrum of Argyll and Bute. These
services are underpinned by one key theme,
‘making a difference”. This report will highlight
how our independence, agile nature and
understanding of our communities enables us to
react quickly tomeetlocalneedsandalsorespond
to wider market forces. We work proactively and
collaboratively with a wide variety of national and
community focussed organisations to achieve
outcomes with high social value and which truly
make a difference in our communities.

The trust model is built on a founding principle
of cross-subsidy. Our model allows for the cross-
subsidy of services, i.e. alongside our annual
services payment our income generating leisure
and event activities allow for the cross subsidy
our non-income generating activities. This model
supports reduced cost or free activities for those
with less disposable income and once again this
year has removed significant cost pressures from
Council resources.
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Welcome from Kevin Anderson
liveArgyll Chief Officer

Since our inception in 2017 we have developed
thriving, local, community leisure, event and
Library services that deliver real impacts and/or
contribute to a range of national and local policy
priorities including but not limited to;

Improving physical health and wellbeing
Reducing health inequalities

Improving mental health and wellbeing
Contributing to local economies

Local and national skills development, jobs
and training

Supporting community cohesion and
engagement

Reducing crime and anti-social behaviour
Reducing social isolation and loneliness
Reducing childhood obesity

Proactively reducing environmental impact

Safeguarding local cultural and community
assets and making them accessible to the
community

Supporting local community groups - and
organisations, businesses/entrepreneurs,
and artists









THE ORGANISATION

LiveArgyll was launched LiveArgyllis a not-for-profit We have 7 Trustees, all
on 2nd October 2017 and charitable company, limited of whom are volunteers
provides sport, leisure, by guarantee. and support the strategic

recreation and cultural

direction and governance of

opportunities for the (Charity No SC047545) the company led by Kevin

communities of Argyll and
Bute.

Anderson, Chief Officer.

OUR VISION

sourcommunities and
visitors'lead richer and
more active lives.”

Customer Feedback

‘l was involved a horrific accident last year
and very lucky to have survived it. | was
very badly injured and started attending
major trauma physiotherapy sessions. My
physiotherapist advised me to try and
slowly get back to my swimming, gym and
fitness classes which | have attended for
years. | have always enjoyed my exercise
and was missing it terribly. . The staff at live
Argyll were so supportive and helped to
encourage me and also Helped me adapt
some of the exercises to suit me and my
injuries. They are all very knowledgeable
and go out of their way to help you, such

a friendly team. | still have some ongoing
problems but the team have not just helped
me physically but mentally as well . It's great
to be back. Walking into classes you are
always made very welcome by the team"”

Lynette Waldie
Helensburgh Leisure Centre
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Customer Feedback

‘I am an Event Cyclist. | have taken
part in many long distance events
(86m being a reasonable distance)
and | have used the classes on offer
to help prepare me to take on these
challenges. The classes have helped
me to not only become physically
ready but also mentally prepared
and have been especially helpful

in the wake of the Covid pandemic.
Classes have helped re-kindle my
body positive mentality and recent
innovations in class content and
structure have been exemplary.”

Charlie Jones
Rothesay Leisure Centre




OUR VALUES

EMPLOYEES CUSTOMER SAFETY

The trust values all
employees. Through
investment we will maximise
their potential, helping

them to achieve their career
aspirations and deliver high
quality customer service
that exceeds expectations

SERVICE

We are passionate about
delivering the highest level
of customer service

Ensuring the health and
safety of employees

and customers, going
above and beyond legal
requirements to provide a
safe environment for all

INCLUSIVE

Continuing to adopt

an inclusive approach,
recognising and respecting
the needs of all within our
communities

EXPERTISE

The trust will continuously
build and enhance the
knowledge and expertise of
its workforce and strategic
partners to deliver high
quality services that respond
to our customers' needs

EQUALITY

Maintaining in depth policies
and procedures to ensure
equality in the workplace
and for customers alike

DEVELOPMENT

A continuous cycle of
improving and introducing
new products, services or
processes

INNOVATION ASPIRATION

Understanding the need
to be innovative across
all areas of the business
to reach and deliver new
benchmarks in service
delivery

The trust has a culture

of being aspirational and

will strive to challenge its
status and align itself with
continuous improvement and
examples of best practice

liveArgyll.co.uk
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LEISURE AND LIBRARY
TRUSTS MATTER..

Why Charitable Trusts
are great!

Charitable Trusts come in all shapes and sizes
but they all have two things in common; to do
good and make things better, and liveArgyllis
no different as a local charity operating within
Argyll and Bute.

Every penny made is reinvested back into local
facilities and programmes. This cross-subsidy
approach distinguishes the model from other
public leisure services because profit generating
activities subsidise non-profit generating
activities such as health and wellbeing, libraries
and outreach programmes. With a combined
turnover of £2 billion a year, that's a lot of money
going back into the local economy. It also
enables income from users who can afford to
pay to be ring-fenced to subsidise access to
activities.

Importantly, Trusts don't have shareholders and
they are not private businesses. liveArgyllis run
by board members from the local community.
liveArgyll work in partnership with the Council,
we listen to communities and are fully
transparent. Each trust delivers slightly different
programmes which reflect the need within the
community. It's not just councils our members
partner with however.

Partnership working

is part of our DNA

and we work with

health and social

care partners and

other third sector

organisations and

charities both at local

and national level.
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How do Charitable Trusts
make a difference?

Why do Trusts do what they do?

Because all 113 Trusts across the UK share a
passion to improve social, mental and physical
wellbeing and the difference they make together
is remarkable. Improving people's health and
wellbeing means reducing the cost of treatment
and care later in life. It can help reduce crime
and improve educational outcomes as well as
increasing personal happiness. That carries a
social value of £1.5 billion.

This figure is from the Social Value calculator
developed by Sheffield Hallam University in
partnership with 4global and Experian. The social
value calculator measures 15 outcomes grouped
under 4 categories:

Physical and mental health

Mental wellbeing

Individual development

Social and Community development

This is an impressive figure but it is hard to
convey or even imagine the thousands of
individual lives

changed for the

better each year. From

people now living

healthier lives after

embarking on their

fitness journey to

those living happier

lives being part of a

creative programme.




LEISURE AND LIBRARY
TRUSTS MATTER..

The trust model
for public leisure
& culture services

Non-profit
distributing with
no shareholders. All
profit generated being
reinvested to cross-
subsidise programmes
access and
facilities

£

With

a combined

turnover of
£2 billion

a year
- that's a lot of money
going back into the

local economy.

a £ 1 =

Transparent. independent and accountable
organisations governed by skill-|
Trustee boards made up of local

Access to charitable and
grant funding and social
investment
people

Significantly contributing to their local economy
through local employment. training and skills
development. and offering career pathways

sed on 2019 data.
loning Communities using the socialvalue caleulator
Hallam University in partnership with aglobal and Experian

Community
Leisureu

BY USING
LIVEARGYLL
SERVICES YOU'RE
CONTRIBUTING
TOWARDS...

Ieargyll.co

Quality facilities and
services conveniently
located. with experienced
and professional staff

414 million
visits
every year.”

Community anchors
- delivering services
to meet the needs
of the local
community.

N

There are 100
plus charitable
organisations with
commitment & passion
to improving social
physical and mental
wellbeing

That carries
a social value of

£1.5 Billion -

based working &
leadership providing
bespoke opportunities
and programmes to
meet the needs of the
local population

Agile. responsive
and collaborative.
aligned o support local
and national government
priorities, with strong
local and national
partnerships

Inclusive. supporting & welcoming environments
for people from all pockets of the community

based

to market forces

Commercial astuteness to adapt and
diversify: sustainability and resilience
through agile decision making reacting

Safeguarding and increasing access to
community assets for future generations

»>

Community leisure & culture trusts are legally formed as:
Company Limited by Guarantee & registered charity

Society with charitable status
Community Interest Company (CIC)
Charitable Incorporated Organisation (CIO)

Scottish Charitable Incorporated Organisation (SCIO)
Trusts are regulated by the Charity Commission. OSCR
veloped (Office of the Scottish Charity Regulator) or the FCA

(Financial Conduct Authority)

£16,032,554

TOTAL SAVINGS IN HEALTH
AND SOCIAL CARE COSTS
ACHIEVED THROUGH REDUCED
RISK OF HEALTH CONDITIONS

Estimated by the number of reduced cases resulting from

n diagnosed with the condition.
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For further information,
communityleisureuk.org
N @CommLeisureUK

DEPRESSION
COLON CANCER
BREAST CANCER
REDUCED GP VISITS
REDUCED PHYSIOTHERAPY

£5,570,271

BACK PAIN

DEMENTIA

TYPE 2 DIABETES

@

alive
Argyll



'VELOPMENTS

In year 2023/ 24, a total of £374,000 was
reinvested by liveArgyll back into the facilities,
equipment and staff to ensure that the services
which we provide are continually developing.
Money was invested in to decorating, upgrading
of gyms, refurbishment of health suites and new
uniforms. Some of the key investments can be
seen in the map.

o Mid Argyll

Mid Argyll Sports Centre

The gymnasium underwent a full upgrade to the data
provision to enable the full functionality of the new Technogym
cardiovascular equipment that was installed.

e Cowal

Riverside

To enhance user safety, a new flume camera and screen were
installed.

Anew ‘day tank’ for the Bicarbonate of Soda was installed at a
cost of £1,500.

Kintyre

Queen’s Hall

New Technogym cardiovascular equipment installed at a cost
of over £70,000.

New electrical and data points were installed to prepare the
gym areas for an expansion. This included installing a new gym
emergency alarm system. In total £15,000 was invested into the
gym infrastructure.

Painting of all the meeting rooms, corridors and soft play at a
cost of £11,000.

Decorating and equipping of the “Party Room" situated next to
the soft play, at a cost of £3,500.

e Kintyre Q Bute

Aqualibrium Rothesay Leisure Centre

The facility replaced its 16-year-old resistance equipment with
brand new Technogym equipment and added a further 15
pieces to the gym layout at a cost of £50,000.

The complete range of gym equipment was
replaced with new Technogym equipment at a
cost of over £55,000.

liveArgyll.co.uk
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£448,486

Grant Income

/J 90,255
' Visits to
sl | e

IN NUMBERS

578 119,383

Active Schools

Pressreader downloads

Volunteers by our library members
enjoying a
range of free QT’
magazines
V and

newspapers

/AR

117,831

Visits to Libraries

Library-led Bookbug
sessions

it
6,209 5,675

Children attended Adults attended
sessions sessions

1,661

Children jumped into the pool as part
of our learn to swim programme

N

475,827

Visits to our pools, gyms, fitness
classes and pitches

BA
129

Local Studies Visits

®

Instagram
1,857 followers

7,099

Total Leisure Members
At 31st March 2024

X
750 followers

Social Media

LinkedIn
278 followers

Facebook m
5,400 followers

Number of young people in secondary schools
receiving attainment and achievement awards

@ 4 5 O accredited awards

' ‘ 500 other awards

liveArgyll.co.uk 11
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1,680

Adults engaged in
Community Learning
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1,023

Young People engaged
in Community Learning
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You're never too old

to learn, and with

the support of Community
Learning, it makes it easy.

- Gordon Wilson






CASE STUDIES

Impact is demonstrated through adult learning

evaluation. Please see feedback quotes below: | feel | can talk in the group and

| really enjoy learning and doing
my SQA, looking forward to
finishing and getting my qualification.

| just enjoying being part of the
group, it's a good support and |
like being able to volunteer and give back.

It gives me something to look
forward to and structure in my

share and | don't feel judged
about my health condition.

It's good for my mental health.

It boosts my self-confidence and
give me purpose in life.

Seeing people and not being
judged, there is always someone
to listen and it really helps me. | don't

week. feel alone and it helps me to improve my
wellbeing.

Just getting to group after losing

my husband, and being with

others and taking part in volunteering is
helping me.

| proved to myself | can take part
in education even though I am
retiring!

Feedback quotes from Snowdrop Centre staff:

The impact of self-esteem has

been boosted. Self-confidence

has increased and their feelings of being a
valuable citizen. (Manager)

The group are getting stronger

at working on their own initiative

and their planning skills and identifying
resources has improved. (Outreach Worker)

liveArgyll.co.uk 16









| love meeting other people, |

loved the “‘camping” experience

and the food. | had great fun at the beach
going up and down in the sand dunes which
was amazing. We also got to jump big waves
Jamie told us about rip tides and where to
stay safe.

e tried to wrap up in bin bags to help ups
roll down sand dunes faster, when we came
out the water Me & Cammie got buried in the
sand which was great fun but took ages to
get sand off of us. - Leon

| got to stay away overnight.

| enjoyed sand dunes and

jumping into the waves. | struggle meeting
new people from other areas and found that
uncomfortable to start with but | did it and
had great fun! - Cammie
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BLOW

BUBBLES

“My name is” “Dive” “Blow Bubbles”
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CASE STUDIES

Coaches repeatedly tell us they see big
improvements in performance which the children
take into competitions. This is because the
quality time available gives the coaches the
opportunity to spend time on expert teaching
and stroke analysis as well as working on specific
fitness goals via land training, gym workouts and
classes available at our gyms.

Our Package at Riverside offers clubs exclusive
use of the pool over 3 days, space at the Queens
Hall for fitness training - including a bespoke
fitness class led by one of our fitness instructors.
Pool management take care of the arrangements
including making up the programme for the
weekend, ferry travel, accommodation and
meals in local hotels - all for one inclusive price.
This also benefits local business/hotels typically
in the winter when they are quiet.

What do our customers say?
Midlothian ASC

The weekend is just perfect, o ol 99
the kids always have a ball.

The facilities are fantastic and the staff go
above and beyond to make sure we have
everything that we need.

Everything is taken care of by the

pool management which makes

the camp easy to organise and a lot less
stressful for us. | have never felt so welcome.

liveArgyll.co.uk

Inverkeithing ASC

We enjoyed a fabulous training . ’9
weekend at Dunoon. Our trip was

expertly put together by liveArgyll's Anne
Brown who created the perfect balance

of swimming and land training with both
venues within a few minutes walk of our
hotel. We couldn't have asked for a better
team building experience. We had the best
weekend and can't wait to visit again.

\WWas a great weekend! | enjoyed
being close to the pool. The staff
were nice and | liked the early breakfast!

Brilliant weekend! The facilities
were awesome and the staff
were very helpful.
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CASE STUDIES

| love the new opening hours!

For me, this means | can how

attend the gym more frequently. This has
greatly improved my mental and physical
health. The new equipment is very good and
has improved my workouts. - Hugh Coll

LEISURE CENTR

Discover®
ultimatess
hub at\RetH
LeisureyCen

Quality of the new equipment is
excellent and makes maximum

use of the available space. The increase in
opening hours has been a real bonus. | work
0700 - 1900 and | can still get in at the end of
my shift. Footfall is still very good when I'm in
later at night. - Robert Templeton
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The new opening hours for
swimming in the afternoon. We

are both retired so this means we are able
to enjoy the afternoon swims now instead
of coming earlier in the morning. We really
do enjoy coming swimming, the staff are all
fantastic and so friendly & welcoming to us.
- Lorraine & Rollo Clarke

| personally think that the new

gym hours are great for our

community. The team at Rothesay Leisure
Centre always go above and beyond to
accommodate us all. Classes are varied to
keep everyone happy. - Jade Reynolds

With an extended Fitness programme planned for 2023-2024 including bespoke personal training
available, new interactive advertising screens, and improved vending and secondary spend items
for purchase, it is our intention to keep improving the facility year on year for the benefit of the wider
Rothesay Community.

Callve
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Argyll
ONE MEMBERSHIP
ENDLESS OPTIONS

GYM | SWIM | FITNESS CLASSES | HEALTH SUITE

Available every weekend and ;
throughout the school holidays. %‘

See times below.

£3.60

orincluded in
membership

%Uve

Argyll

CONTACT YOUR LOCAL LIVEARGYLL.
SWIMMING POOL FOR MORE
INFORMATION OR TO BOOK

|J

HBON-T-HAVE TIME
IT'S TOO-EARLY

1S T08-HARD

WHAT'S O!

MUSIC

COMEDY
THEATRE

DANCE

Sensor
Swimming
Lessons
£19.99 / month

AND MORE

liveargyll.co.uk/whats-on A safe, fun and

ily
tf

~~~~~~ Gentre, 96 High Stree,
, PA20 SBN

réyll
WEEK
CHALLENGE

Attend 3 fitness classes or gym/swim sessions a week
for the 6 weeks to complete the challenge.

L7
Ovomig Fee!!

15TH - 25TH \|/, WIN

CHALLENGE COMPLETION PRIZE

JAN - FEB
SIGN UP BETWEEN 27T+ PLUS ENTRY TO MEMBERSHIP PRIZE DRAW

MEMBER
EXCLUSIVE

TECHNOGYM APP

TO HELP PLAN YOUR PROGRAMME

OR VISIT
AGILITY | REFLEX | LIVEARGYLL.CO.UK/6-WEEK-CHALLENGE-2024

SPEED | COORDINATION



LOOKING AHEAD

We will continue build on the fantastic
work across all of our services, both income
generating and non-income generating.
Without exception, our services continue
to flourish, develop and excel evidenced by
the many positive indicators, independent
and external verification reports.

More specifically our immediate challenge ahead
ison growing and/or sustaining our self-generated
income streams. Opportunities for any material
increases are limited by a number of constraints
including saturation points, price levels, physical
capacity and other general operating environment
conditions. Our fee-paying services are services
of choice, therefore in order to sustain income
levels we must maintain a quality affordable
offering. This means our facilities must be suitable,
reliable and fit for purpose. e must maximise the
concept of multi-functionality. Acknowledging a
very challenging Capital budget position, we will
continue to work with our Argyll and Bute Council
partners to identify opportunities for investment
and development.

Commercialisation and Quality is the key to
sustainability. Working with the Council we have
been able to reduce our annual services payment
year on year without significant impact on front
line service delivery, a remarkable achievement
post pandemic and in a period of significantly
reduced disposal income. Our success to date
will only be sustained by continuing to adopt
a commercial approach to delivering services,
assessing impact and contribution against cost,
exploring alternative delivery options alongside
ensuring the optimum use of our resources at

liveArgyll.co.uk

our disposal. Our growth, participation and quality
objectives remain and will continue to be the
cornerstone of our business plan. In previous
years we have focused our activity on product,
price and promotion. We are now in the placement
and people phase of our journey whereby
we have an excellent product with affordable
price points however we now need to ensure
our programming and placement is tailored to
maximum effect to achieve the optimum return
on investment fulfilling community expectations
and our charitable objectives.

For the forth-coming year it is our aspiration
to significantly grow our events side of the
organisation across a range of genres, types
and use. We have already restructured our
management team to allow for specific focus
on this business area. Opportunities remain to
maximise the use of the facilities available to
liveArgyll and in some cases this may result in a
change of use or further development.

Multi-purpose, multi-function, co-located
services is our aim and we have already made
good progress to date. A challenging but
achievable journey lies ahead and our staff group
remain our key asset to success. As we evolve
to multi-service type, we will be investing in our
people with opportunities to upskill, develop and
train across all aspects of the organisation. A highly
trained multi-skilled staff group will support our
multi-service, everyone for everything approach.
As in previous years, we are ready to go again.

Kevin Anderson
Chief Officer

eallve
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AL STATEMENT

Consolidated Statement of Financial Activities
(incorporating the income and expenditure account)
for the year ended 31 March 2024

Total Total
Unrestricted Restricted Pension Funds Funds
Funds Funds Fund 2024 2023
Note £ £ £ £ £
Income:
Donations and legacies 5 - 660 - 660 1,099
Charitable activities 4 3,605,705 464,583 250,000 4,320,288 3,271,674
Management fee 4 3,834,604 - - 3,834,604 4,075,464
Total income 7,440,309 465,243 250,000 8,155,552 7,348,237
Expenditure:
Charitable activities 6 (7,797,760) (407,427) - (8,205,187) (8,972,764)
Other trading activities - - - - -
Total expenditure (7,797,760) (407,427) - (8,205,187) (8,972,764)
Net (expenditure) / income (357,451) 57,816 250,000 (49,635) (1,624,527)
Transfers between funds - - - - -
Other recognised (losses) / gains:
Actuarial (losses) / gains on
defined benefit pension schemes 15 - - (250,000) (250,000) 4,809,000
Net movement in funds (357,451) 57,816 - (299,635) 3,184,473
Reconciliation of funds:
Total funds brought forward 1,595,794 93,097 - 1,688,891 (1,495,582)
Total funds carried forward 1,238,343 150,913 - 1,389,256 1,688,891

The Statement of Financial Activities includes all gains and losses recognised in the year.
Allincome and expenditure derives from continuing activities.
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AL STATEMENT

Company Statement of Financial Activities
(incorporating the income and expenditure account)
for the year ended 31 March 2024

Total Total
Unrestricted Restricted Pension Funds Funds
Funds Funds Fund 2024 2023
Note £ £ £ £ £
Income:
Donations and legacies 5 - 660 - 660 1,099
Charitable activities 4 3,605,705 464,583 250,000 4,320,288 3,271,674
Management fee 4 3,834,604 - - 3,834,604 4,075,464
Total income 7,440,309 465,243 250,000 8,155,552 7,348,237
Expenditure:
Charitable activities 6 (7,797,760) (407,427) - (8,205,187) (8,972,764)
Total expenditure (7,797,760) (407,427) - (8,205,187) (8,972,764)
Net (expenditure) / income (357,451) 57,816 250,000 (49,635) (1,624,527)
Transfers between funds - - - - -
Other recognised gains:
Actuarial (losses) / gains on
defined benefit pension schemes 15 - - (250,000) (250,000) 4,809,000
Net movement in funds (357,451) 57,816 - (299,635) 3,184,473
Reconciliation of funds:
Total funds brought forward 1,594,715 93,097 - 1,687,812 (1,496,661)
Total funds carried forward 1,237,264 150,913 - 1,388,177 1,687,812

The Statement of Financial Activities includes all gains and losses recognised in the year.
Allincome and expenditure derives from continuing activities.
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AL STATEMENT

Consolidated Balance Sheet
as at 31 March 2024

2024 2023

Note £ £ £ £
Current assets
Stock 12 15,862 14,545
Debtors 13 160,976 56,592
Cash and cash equivalents 1,894,908 2,285,919
Total current assets 2,071,746 2,357,056
Current liabilities
Creditors: amounts falling due within one year 14 (682,490) (668,165)
Net current assets 1,389,256 1,688,891
Net assets excluding pension liability 1,389,256 1,688,891
Defined benefit pension scheme asset/(liability) 15 - -
Net liabilities 1,389,256 1,688,891
Funds
Unrestricted funds 16 1,238,343 1,595,794
Restricted funds 16 150,913 93,097
Pension reserve 15 - -
Total Funds 1,389,256 1,688,891

liveArgyll.co.uk




AL STATEMENT

Company Balance Sheet
as at 31 March 2024

2024 2023

Note £ £ £ £
Fixed assets
Investments 11 1 1
Total fixed assets 1 1
Current assets
Stock 12 15,862 14,545
Debtors 13 160,976 56,592
Cash and cash equivalents 1,893,828 2,284,839
Total current assets 2,070,666 2,355,976
Current liabilities
Creditors: amounts falling due within one year 14 (682,490) (668,165)
Net current assets 1,388,176 1,687,811
Net assets excluding pension liability 1,388,177 1,687,812
Defined benefit pension scheme asset/(liability) 15 - -
Net liabilities 1,388,177 1,687,812
Funds
Unrestricted funds 16 1,237,264 1,594,715
Restricted funds 16 150,913 93,097
Pension reserve 15 - -
Total Funds 1,388,177 1,687,812

liveArgyll.co.uk




AL STATEMENT

Operating results (excluding the pension liability adjustment)

Unrestricted Restricted Total Funds Total Funds
Funds Funds 2024 2023
£ £ £ £
Income:
Donations and legacies - 660 660 1,099
Charitable activities 3,605,705 464,583 4,070,288 3,271,674
Management fee 3,834,604 - 3,834,604 4,075,464
Total income 7,440,309 465,243 7,905,552 7,348,237
Expenditure:
Charitable activities (7,797,760) (407,427) (8,205,187) (7,713,764)
Total expenditure (7,797,760) (407,427) (8,205,187) (7,713,764)
Net expenditure (357,451) 57,816 (299,635) (365,527)
Transfers between funds - - - -
Deficit from operations (357,451) 57,816 (299,635) (365,527)

The operating results for liveArgyll for the year ended 31 March 2024, excluding the pension
adjustment, report an overall deficit of £299,635.

liveArgyll.co.uk
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