Update for the Campbeltown THI:
e Campbeltown Town Hall Project (THI key building) - see report below.

e Work started at 13-15 Kirk Street (THI target building) on 17 September 2012. Total Project
Costs are over £300,000. THI grant award of £176,000

e 50-52 Main St / 2 Cross St — agreement has now been reached with all owners regarding
transfer of property to a developer who will apply for THI funding to repair and restore the
entire building.

e Old Post Office — although the THI grant funding has been withdrawn, we continue to seek a
long term solution to bring this building back into use.

e Small grants — no further funding is available however demand continues to grow. Cases
include; shopfront improvements including new businesses, roof, rainwater goods, doors
and windows repair and replacement, leadwork and stonework.

e THI Year 4 Action Plan has been approved and submitted to the Heritage Lottery Fund for
final approval.

e Campbeltown Tenement Maintenance Guide launch event took place 26/09/12 — over 40
tenement owners attended. The event has further highlighted the poor condition of
tenements in the centre of Campbeltown. Housing Services and THI staff continue to offer
advice and guidance to owners who are seeking to address the decline in their buildings.

* Traditional Roofing Course took place 18/10/12 — 11 attended. Further training courses for
contractors and community groups to follow.



