Member Zone Sounding Board, Terms of Reference (Sept 2022)

Current Membership:

Officer Members
· Bob Miller  (Lead Officer)
· Jamie Robertson MZ Digital Developer
· Mark Calder RIS Lead
· Helen MacLeod, Members Services Lead
· Susie Mills Independent “Critical Friend”
· Jane Jarvie Comms Manager
Elected Members who have offered to serve:
· Councillor Kieron Green 
· Councillor Shonny Paterson 
· Councillor Liz McCabe 
· Councillor Julie McKenzie 
· Councillor Fiona Howard
· Councillor Dougie McFadzean
· Councillor Mark Irvine

Aim of the Sounding Board:
To act as a collaborative forum that assists the effective running and continual improvement of the Member Zone, through discussion of issues and identification and commissioning of enhancements to it:
Key functions: 
1. To identify and consider issues with the smooth running of the MZ request management system/service and to propose and prioritise solutions for them. 
2. To review the performance of the MZ system and service by all stakeholders, considering the barriers to effective operation and propose measures to address these. 
3. To make recommendations as to additional information resources that can be added to MZ that will assist members in the fulfilment of their role. 
4. To regularly review the Development Plan of enhancements for MZ and assist in the determination of development priorities. Also acting as the gatekeeper of activities to that Plan.  
5. To act as “critical friends” to MZ, for example in the testing of new enhancements before launch so that they best meet the needs of members. 
6. To promote the optimal use of MZ and provide input to communication and training products relating to it.
[bookmark: _GoBack]The Board will meet virtually and at least once a quarter after the production of relevant Management Information Reports.

The work of the Sounding Board will be included in regular reports to ELT on the progress of MZ and will be posted on the MZ for all other members to view.

(TORS Approved at first SB Meeting 20/09/22)

