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Please find below a brief update on various key areas of work. Going forward these briefings will be available for reference on the new Member Zone system, as well as specific information sheets. Roads and Infrastructure
Weekly member briefing
Edition 58

Please let us know if you find these briefings useful, and if there is any specific information you would like or alterations to the format. 
The updates are designed for you to be able to easily answer any constituent queries. 
You can find details of notable service disruptions on key service areas like bin collections and street lighting on the Council website here: Service Status (argyll-bute.gov.uk)
COVID absence
Last week we updated that unfortunately, we are experiencing a sharp rise in COVID absence across our front line teams. Thankfully the picture is improving this week but this continues to be a dynamic situation which is being managed on a daily basis. 





	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre and the Islands
	Bute and Cowal
	All areas

	
Notable road schemes

The £30,000 scheme at the U15 Duncraggan Road has been completed. 

Work is ongoing on a number of other schemes:

A816 Kilninver [£125,000 – road widening and barrier works]

Pulpit Rock [£50,000 – drainage, kerbing and surfacing]

Rail strikes and school transport

Proposed rail strikes next week will affect the normal school transport arrangements for those pupils who travel to Oban High School by train. A replacement bus service has been arranged
 
	
Notable roads schemes

 Pre surface dressing in James Street completed this week.

We are now progressing to Fraser Avenue and William Street. 

Attached to last week’s briefing was an information sheet on surface dressing – the process and the benefits etc. This will also be placed on the Member Zone. 

Rail strikes and school transport

Proposed rail strikes next week will affect the normal school transport arrangements for those pupils who travel to Hermitage Academy by train. A replacement bus service has been arranged

Blue bin service

The supplier who is contracted to the Council for recyclable material in the Lomond area had a significant fire at their plant in Linwood yesterday. 

The plant has had to close as a result and for the moment we are taking the blue bin material to the Renewi site just outside Dunoon from where it will be bulked and processed onwards for recycling. 

We are assessing the situation and will provide a further update next week. 

Customers should not see any difference in their collections, but if we have to continue to take materials to Dunoon then this will have an effect on operational efficiency.
	
Notable roads schemes

The overlay/patching scheme at Drumlemble [£30,000] was completed this week, as was a similar scheme at Tangy. 

Patching is the removal and replacement of small localised areas of surface layers of the road surface to a consistent level with the rest of the surface. 

Overlay is adding a new layer of surface material over the existing road to add strength. 

£15million Campbeltown Flood Scheme

The start-up meeting has been held with the contractor and at this stage an indicative on-site start date around the end of August/beginning of September has been provisionally agreed. 

We will shortly issue a programme of works that will include timings of the various key elements as well as contact details and general information about these significant works.

Rock fall A816 Ardfern

There was a rock fall this week on the A816 at Ardfern. An excavator is on site re-profiling the hillside following material falling on the road surface. [see below photo]

Our local team reacted to this incident quickly and the works are being carried out under traffic control. 

This is an example of the type of unplanned, short notice issues that our teams attend to, which can then have an impact on their planned schedules of work. 
Campbeltown Esplanade

Planned repair works to the revetment at Campbeltown Esplanade are due to start this Monday, 20th June. 



	
Notable roads schemes

Pre surface dressing works ongoing along the A815 north of Strachur as well as on the A866 on Bute. 

A886 landslip at Leanach

We have had the start-up meeting with the contractor and would expect to be able to confirm a timescale for work starting on site very soon. 

This scheme will see significant works to stabilise the slope and to repair the carriageway.

Rothesay Harbour Lift

A preliminary report is in the process of being prepared which will outline a repair plan and possible future modification options for the lift. We are now confident that the root cause of the ongoing issue has been identified and we look forward to being able to confirm timescales on a repair plan very soon. 

Rothesay pontoons

Final design checks have been completed and the substantive elements of the design agreed. 
We are keen to see work start on site and would expect to be able to confirm a start date very soon. 

Road traffic collision

Unfortunately there was a fatality following a road traffic collision near Sandbank on the A816 this week. 

The road was closed for several hours as a result. There was no available diversion on the public road, although we understand that some traffic found a route across forest tracks to avoid the long wait whilst Police Scotland carried out the necessary scene investigations. 

Roads staff assisted Police colleagues with the road closure and our school transport team made alternative arrangements for pupils being transported home from school

	
EVC consultation

We are currently running a public consultation on our proposed future plans to expand electric vehicle chargers across Argyll and Bute should external funding be available. 

Any help and assistance in promoting the consultation would be greatly appreciated. 

The consultation runs until 30th June. 

All the information is available here 
















Photo of the debris across the A816 at Ardfern:
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