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Please find below a brief update on various key areas of work. Roads and Infrastructure
Weekly member briefing
Edition 73: 4th November   

Please let us know if you find these briefings useful and if there is any specific information you would like or alterations to the format. 
The updates are designed as a resource for you to be able to answer constituent queries. 
You can find details of notable service disruptions on key service areas like bin collections and street lighting on the Council website here
As well as the updates on notable roads schemes in the table below, the whole roads capital programme is available online – you can access the full list of schemes here. 
All member briefings can be accessed on the website here





	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre and the Islands
	Bute and Cowal
	All areas

	
Roads updates

The capital schemes at the A816 Blaran and the A819 Claddich are continuing. 

The Blaran scheme is over £300,000 which is match funded through the Timber Transport Scheme. This is a second phase of work following a successful first phase last year.

The scheme at Claddich Junction is a £60,000 Council-funded project involving widening and overlay. 

LED upgrade scheme

As we move forward with the LED programme in the Oban area we will be advising customers who report individual dark lamps that these will be picked up as part of the LED replacement works over the next fortnight or so. 

Any section faults [where a number of consecutive streetlights are out] will be picked up as normal – this is because section faults are more serious whereas individual dark lamps aren’t as problematic as long as the adjacent streetlights are still providing light. 

Oban Municipal Harbour

Good progress continues to be made on this project and an update has been posted on the dedicated webpage which is available here. The project plan has also been updated. 

Oude Bridge A816

Just a quick reminder that ground investigation works are getting underway here on Monday. To allow these works to go ahead safely there will be traffic management [two-way rolling signals] in place. 

Pennyghael Bridge A849 

Ground investigation works are set to begin here on Monday 21st November and conclude on the Friday. 

At points, to allow the drilling rig to operate safely, there will be traffic management in place. 







	
Roads updates

The jetpatcher is currently in this area and working through various defect repairs across the network.

West King Street Bus Stop

There is a defect with a newly installed bus island at West King Street. 

The contractor has not incorporated drainage into their works which is causing a build-up of water because it is not able to enter the roadside gully. 

We have picked this up with the contractor who has advised that they will look to rectify the issue as soon as possible. 





Operations team vacancies

As noted in a few of the recent updates, we continue to run with two key vacancies in this team. We are going through recruitment processes and the rest of the team are keeping on top of things as best they can in the meantime. 

Unfortunately as a result of these key vacancies and colleagues in the wider team taking some well-deserved annual leave we’ve slipped behind with some correspondence for this area. We apologise for any inconvenience this is causing and would ask please to bear with us – we’ll try to get updates back on any overdue/ outstanding cases over the course of the next week or so. 




Luss TRO

Following the public hearing on the proposed Luss TRO we have now received the Reporter’s conclusions. 

We will be circulating his report to local members early next week in advance of making it publically available on the Council website, and we will be bringing a report to the December meeting of the Area Committee.

	
Roads updates

The team has been working across the area replenishing grit bins and grit heaps ahead of the winter season as well as continuing on the £150,000 works on the A819 at Electric Cottage. These involve culvert extensions and edge strengthening.

Campbeltown Flood Scheme

The flood scheme works continue to go well and good progress is being made on the Meadows flood basins. 

Investigatory works [trial holes] are scheduled to get underway at Dalaruan Street on Monday 14th November. To make sure these vital works can go ahead safely temporary traffic management will be in place. 

We have a meeting on Monday with colleagues from Education to discuss any impact these works might have on the nearby primary school and to forward plan for the main culvert works in February.
 
The Burnside Square consultation received over almost 600 responses. We have collated the feedback and are meeting with the South Kintyre members on Tuesday to discuss the next steps.



	
Roads updates

The carriageway capital works are complete and we are focussing on day to day revenue works [defect repairs, ditching, scrub cutting etc.]

In particular the local team on Bute has been attending to defect repairs in and around the pier. 

In Cowal the team is working on installing pedestrian crossing points at various points along the A815 Bullwood Road.

Our contractor Markon is scheduled to install high-friction surfacing on the A815 at the Corre Ealt Bridge, Loch Eck today. 

In terms of road markings following the carriageway capital works, we are just waiting on the contractor confirming intended dates. 

Any dates provided for these types of works are indicative as the work depend on dry weather.  
 
	
Armistice Day 

All teams will continue to check war memorial sites in their area in preparation for Armistice Day. This forms part of our normal cleansing and sweeping schedules.

Weather preparations

Much like in previous weeks our teams have been out across the area checking culverts and known flooding hotspots ensuring our infrastructure is as prepared as it can be for any heavy rainfall.

Mechanical sweepers are being deployed to clear the significant leaf fall we are experiencing – this will should go some way to stopping drains being blocked up. 



Electric vehicle chargers

Our current infrastructure ranges in age; first installations were in 2015/16 and the most recent just this year. 

 Given some of the units are “first generation” and coming to the end of their maintenance and warranty packages we are now in the process of tendering for a new overall contract which will include a health check and works to address any current repair needs, as well as ensuring future routine maintenance is done to an agreed schedule, and repairs are carried out in a timely manner. This will ensure our EVCs have as little down time as possible.  

Route optimisation

We are at the very final stages of the extensive procurement due diligence process – because this is an IT system there are a whole additional range of IT security and compatibility elements to the background checks, and more so because the preferred supplier is new to the Council. 

Once the contract is awarded we have a contract standstill period then the formal contract kick-off meeting in early December. The contractor has advised that they expect to be able to do a large amount of work remotely before the festive break which is good news. 

We would expect to be reporting on this project to EDI in March, and as per previous discussions we will look to incorporate a specific seminar on the project either in the morning before the March EDI meeting or at another suitable time prior to that meeting. 

20mph and 30mph limit review

We have received £30,000 of funding from Transport Scotland to review all 20mph and 30mph speed limits across Argyll and Bute. This is welcome funding which allows us to recruit a specific officer for this role and to have the whole network reviewed in one exercise. We will provide more information on what this work entails in a future briefing – the outcome of the review will feed into the ongoing national process which is reviewing speed restrictions. 
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