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Please find below a brief update on various key areas of work. Roads and Infrastructure
Weekly member briefing
Edition 81: 20th January 

Please let us know if you find these briefings useful and if there is any specific information you would like or alterations to the format. 
The updates are designed as a resource for you to be able to answer constituent queries. 
You can find details of notable service disruptions on key service areas like bin collections and street lighting on the Council website here.
As well as the updates on notable roads and footway schemes in the table below, the whole roads capital programme is available online – you can access the full list of schemes here. 
You can view all member briefings on the website







	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre and the Islands
	Bute and Cowal
	All areas

	
Roads schemes

Glenmore Road, Gallanoch resurfacing work complete. 

Villa Road resurfacing work is in progress and expected to be completed early next week. 

This will be the final section of capital work in this area for the current financial year.

Tobermory Cemetery 

Work is progressing well and on schedule for the expansion of Tobermory Cemetery. 

The expansion is set to provide approximately 200 additional lairs ensuring the cemetery is operational for an estimated further 40 years. 

We expect the work to be  completed in April/May this year.


Salt delivery 

We received a salt delivery this week at Oban North Pier. 

Unfortunately the vessel has since experienced engine trouble and is currently sitting alongside the pier. It is likely to be there for a few days until the issue is resolved and it can get underway again. 

	
Sign replacements

We are continuing to replace safety signs along the A814, A817, A818 and B872.

Capital footway programme

Work will commence next week on the capital footway programme along the A814 at Faslane.  As well as resurfacing the footway, the scheme will include drainage improvements. 

A temporary footway will be in place while work is ongoing.

Kilcreggan marine infrastructure consultation 

The consultation will hopefully commence next week. It will be web based and will be promoted through the various platforms we have available. In addition, it will be highlighted to ferry users by posters on the ferry itself, which will include a QR code link.  Hard copy booklets for reference and hard copy forms will also be available in the Kilcreggan Harbour Office to encourage as many responses as possible and ensure the consultation is accessible to everyone. 


	
Campbeltown Flood Scheme 

Works at Burnside Square are progressing well. 

Updated designs for the reinstatement of the Square from AECOM are expected shortly - these are being developed on the basis of the outline design principles previously agreed with local members and based on the outcome of a public consultation

At the Meadows, this part of the scheme should be complete early June; we are waiting for the area to dry out prior to going back in to topsoil the ponds and reinstate the fields

In terms of the Dalaruan phase of the project, which is likely to be the most disruptive to the travelling public, we are currently in the process of arranging a pop-up information event and hope to confirm these arrangements soon. 

Port Askaig redevelopment 

Council Officers attended the Port Ellen Terminal Development Project Reference Group this week – although this engagement meeting is primarily about the Port Ellen scheme, discussion did turn to the works at Port Askaig. 

CMAL are progressing their enabling works for the new ferry moorings alongside the quay. 

In terms of developing the marshalling area, we had investigated options to acquire third party land. Unfortunately, the approaches to the landowners were unsuccessful/ did not meet best value. 

As a result, we are now looking to maximise the available footprint within the council’s existing land ownership, and reorganise the current space to provide additional marshalling capacity. 

The necessary works are progressing in order to be ready for CalMac’s new ferries coming into operation.

CMAL and Transport Scotland are holding a drop-in session regarding their Port Ellen works next week and will be circulating details if they haven’t already. 
	
Road schemes

Next week we will be working on improvement works to the UC12 Succoth Road at Strachur.

We are carrying these out in partnership with the forest owner. Improvements will include carriageway widening, passing place improvements and new footway works.

Bute lining work

Contractors are currently on Bute working through the remaining hand lining programme including the Rothesay Pier Mustering area.

Dunoon marine infrastructure consultation

The recent consultation generated over 200 responses. 

Details and analysis will follow soon. 



	
Elected Member seminar

There was a member seminar earlier this week on how the roads capital programme is developed. 

The presentation is available here for anyone who wasn’t able to attend

The continued capital investment, coupled with the level of revenue investment over the last few years, has helped to improve the our steady state road condition. For the first time in the last eight years of reporting we have achieved over 50% of our road network in a Green Condition.

The road network across all 32 Scottish Councils is assessed in the same way and a score is provided called the Roads Condition Index [RCI]. This allows for comparisons on a like for like basis. 

We also prepared an information/FAQ sheet which we circulated by email – it is also available here. Hopefully, this is a useful reference document and will help in answering any constituent queries on roads. 

Electric vehicle chargers

Following on from last week’s note, we began the process of engagement with external funders last week and have a further meeting on 3rd February. The feedback is that Argyll and Bute is very well placed to access the Scottish Government’s new Electric Vehicle Infrastructure Fund [EVIF]. This is due to the detailed work we have done to develop an expansion plan with a clear rationale which has public support,

Indications are that a weighting will be applied to the fund, which should favour rural councils where infrastructure challenges/ costs are greater in terms of grid connections and capacity. 

In advance of commissioning a new maintenance contract for our existing EVCs, which will see them all managed through a single umbrella contract, work will begin on Monday on an asset review/ healthcheck. Ultimately, this piece of work will ensure we have the best possible system in place to manage our EVCs and to maximise their availability. 

New gully machines

Two new gully machines have been delivered this week – this brings our establishment up to four and will allow for one per administrative area. Previously the two machines were shared east and west. This will increase our capacity to deliver a proactive gully-emptying programme as well as to react to any issues as they arise. We will follow up with photos and more information on the programme and what the vehicles can do in a subsequent briefing. 
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