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Please find below a brief update on various key areas of work. Roads and Infrastructure
Weekly member briefing
Edition 110: 11th August 

Please let us know if you find these briefings useful and if there is any specific information you would like or alterations to the format. 
The updates are designed as a resource for you to be able to answer constituent queries. 
You can find details of notable service disruptions on key service areas like bin collections and street lighting on the Council website here.
You can view all member briefings on the website








	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre and the Islands
	Bute and Cowal
	All areas

	
Roads updates

The Claddich Bends scheme is underway on the A819. This is a significant job which is programmed for 25 days work.

The team are also expecting to finish the overlay works on the A816 at Kilninver next week. This is a £150,000 job which is the seventh phase of improvements in this area.

The surface dressing contractor will be moving to Mull next week, subject to ferry availability.  

Oude Bridge 

In the same way as we are undertaking a consultation for the Glenegadale Bridge works on Islay, we are doing a similar exercise for the proposed works at Oude. 

This is provisionally set for 5th October, and we are just in the process of finalising the arrangements. 

This is a full bridge replacement with footway upstream/northwards. 

We secured £1,194,000 of funding for this through the highly competitive Scottish Government Local Bridge Maintenance Fund. Works are expected to start on site in March 2025. 

Luing ferry timetable

We have received a Participation Request under the Community Empowerment Scotland Act 2015 regarding the ferry timetable from the local community. 

This simply provides a legislative mechanism/process to structure discussion with the community, which we are of course happy to have. 

Ultimately with the development of timetables we seek to find a balance between what we can afford and what the various aspirations of our users are – we want to provide a service which works for everyone as far as reasonably practical. 





	
Roads updates

The £30,000 scheme at Redgauntlet Road will be completed by close of play today. The team are then moving on to a £145,000 inlay job at East King Street, which will see 4600 square metres of the carriageway surfaced. 

We will also be working in Adelaide Street, a £20,000 inlay job. 

We are currently organising the lining contractor to come into the area to complete various jobs – this should either be next week or the following week depending on their availability [and of course the weather!]

Virgin Media broadband installations

There has been some correspondence this week about broadband improvement works. 

All works on the public road network are undertaken under a piece of legislation called the New Roads and Streetworks Act 1991. 

Broadband installers are what are called Statutory Undertakers and they have a legal right to work on the road network. They must notify their works on a national register, called the Scottish Roadworks Register.

We work with utility companies to ensure that any works they are undertaking are done safely [for example inspecting their traffic management], that disruption is minimised as far as reasonably practical, and that their reinstatements are to an acceptable standard. 

In terms of notifying local residents of works, by letters for example, this is the responsibility of whoever is undertaking the work.



	
Roads updates

As advised last week, the capital job on the A816 at Craobh Haven began this week and it is expected to take another three weeks or so. 

Following that, the team will move on to edge strengthening and drainage scheme at Electric Cottage on the A819 – this will be the third year/phase of work at this location. That scheme is almost £200,000 and is programmed in for a 30 day duration. 

The jetpatcher is off next week for staff training then on to Colonsay the following week. 

Lochgilphead Front Green

The Front Green has now been officially handed over to the council following the contractual warranty/maintenance period with the contractor. This means our crews will take over grass cutting and maintenance operations from now on. 

Claonaig slipsite

We intend to begin works on the permanent solution early next year. In the meantime we are regularly monitoring the site and taking forward any temporary/short-term works as required in order to keep this route open, ensuring the local community can continue to safely go about their business.

We have carried out a range of ground investigation works which have informed the ongoing design process as we work towards a long-term solution.  

It is only after these surveys that we could fully understand the reasons for the instability of the hillside and design a solution accordingly. These designs are in the process of being finalised, along with permissions and consents (such as land access and disposal of any waste material).

Campbeltown flood scheme 

During the drainage installation on Witchburn Road the contractor has encountered issues with the utilities in the road which have unfortunately prevented the works from continuing. We are looking to work through options and to restart the works and get the road reopened as soon as possible. It is not unusual to find such issues which only fully come to light once the road is excavated and the services are visible. 

Burnside Square is available for the community event this weekend. Although not finished in terms of planters, electrical points etc., this represents the first opportunity to use the newly upgraded square as an events space. We hope the event is busy and people enjoy the new space. 


	
Roads updates

Scheduled to commence surfacing works next week on Bute at the following sites:

A886 Rhubodach
UC5 Glecknabae
UC11 Castle Street, Port Bannatyne

We’re also looking to carry out machine patching works at the following locations:

A844 Albert Place at the Bishop Street roundabout B881 High Street 
UC58 Serpentine Road UC64 Union Street

We’re working towards a completion date for all of the above of 8th September. 

In Cowal, the edge and centre lining works for the five surface dressing sites along the A815 and A885 has now been completed, as well as at the inlay site on the A815 at Strachur. The contractor has also been refreshing lines on the A815 at The Coylet and through Innellan to the start of the Toward 40mph zone. 

Footway works have completed on the UC28 Ferry Brae, UC44 John Street, UC08 Bencorrum Brae, A885 Argyll Street and UC01 Ardenslate Road. The footway work on the UC16 Clyde Street nearing  completion. 

Streetlighting 

All of the new columns have now been installed as part of the capital scheme at St Brides Road. We are now at the stage of rewiring, which involves installing new ducting and cabling. 

West Cowal hostel transport

You will recall we had to change the provider for this service because the previous provider retired. The new service came in before the summer break, which gave us time to look at how it operated. We’ve made a couple of tweaks to the timetable over the summer to provide better alignment with hostel drop off and school start times. This is now in place for the return to school next week. 



 
	
Day to day roads maintenance 

Over and above the updates about major works, teams are also out and about on a daily basis keeping the network safe and passable for the travelling public – clearing our roadside ditches to allow safe water run-off, gully cleaning for the same purpose, fixing potholes and cutting back any overhanging vegetation/scrub which is either affecting the safe passage of vehicle or is impinging on sight lines. 

There are two important documents we use to guide this work the first of these is the Procedure for Road Safety Inspections and Defect Categorisation. 

This is the same procedure used by most councils in the West of Scotland. This was adopted to provide a consistent methodology to the management of the road network that focusses on delivering a proactive programme of safety inspections and permanent repairs to improve the condition and safety of the road network.

The second document is our overall Roads Asset Management Plan [RAMP]. The RAMP provides us with a long term asset management system which ensures best value. 

Home to school transport 

Our home to school transport team have been busy working with education colleagues over the summer to put in place school transport for some 3000 young people across the area. 

Each year the routes and services see a number of changes reflecting new starts and leavers. 
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