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Please find below a brief update on various key areas of work. Roads and Infrastructure
Weekly member briefing
Edition 116: 22nd September  

Please let us know if you find these briefings useful and if there is any specific information you would like or alterations to the format. 
The updates are designed as a resource for you to be able to answer constituent queries. 
You can find details of notable service disruptions on key service areas like bin collections and street lighting on the Council website here.
You can view all member briefings on the website








	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre and the Islands
	Bute and Cowal
	All areas

	
Roads updates

Works are continuing well with the significant capital works on the A819 at Claddich. We’ve completed the first of three phases this week and moved on the phase two. This job will last into November. 

The surfacing jobs on the C25 Queen’s Brae in North Connel has been ongoing this week and will continue to completion next week. 

We’ve also made good progress on the Prison Brae footway scheme in Tobermory. 

Iona breakwater

This week we have submitted a planning application for the construction of the breakwater. This also includes a proposal to demolish and replace the public toilets on Iona.   



School transport 

There was some confusion with the Oban train service on Wednesday morning, where the Scotrail app was mentioning cancellations at stops on the route.  Our home to school transport team dealt with the issues and made sure pupils got to school, and have raised this with ScotRail Control who have agreed to take steps to prevent a re-occurrence.

Craignure ground investigation works

We’ve copied below here for ease of reference the briefing note which went out earlier this week about the Craignure works:

Following recent advice from the Scottish Government’s Marine Directorate we have unfortunately had to stand down our ground investigation [GI] contractor. 

The Marine Directorate advised us last week that they now require us to apply for a Marine Licence for the GI works. The licence period is at least 14 weeks – this would take us into the worst of the weather over the New Year, so we are now looking at these works starting in the spring. 

We were not made aware until last week that a licence would be required – we had previously been advised that the exploratory works would be an exempted activity. 
We do not anticipate our works proposals will change through the process. 
This will have cost implications for the project which will be reported to the Harbour Board in due course, however our immediate priority is now getting through the licence process as quickly and efficiently as possible and having everything in place for these important works to go ahead in the spring 2024.





	
Roads updates 

Work is going well on the three capital schemes on the B833 which has been the main focus of works for our roads squads. 

Everything going well with weather, we would hope to progress on to footway surfacing works at Straid Bheag in Clynder by the end of next week. 

Cardross Crematorium

The cremation industry is rightly quite heavily regulated. Members may recall a recent inspection report from the national federation being very positive about the whole service at Cardross. 

There is a further inspection set for Tuesday with the Scottish Government’s Inspector. We have had discussions with him in advance and the anecdotal feedback ahead of the formal inspection has been very positive. 

Streetlighting 

Third party contractors working in Helensburgh appear to have affected the streetlighting network in places causing outages. We are working with them to rectify these issues as soon as reasonably practical. 

When public infrastructure is damaged in this way we look to revert any of our costs to whoever has caused the damage. 




	
Roads updates

On Islay this week we are working on a culvert replacement on the A846 at Esknish. 

On the mainland, since we stood down form the Electric Cottage works on the A819 to allow the land acquisition to conclude we’ve focussed on revenue maintenance works e.g. potholing, ditching etc. 

The jetpatcher has come off Islay and will be working in Mid Argyll then Kintyre over the course of the next three weeks. 

Campbeltown flood protection scheme

Burnside Square reopened to vehicles on the afternoon of Thursday 21st September.

We’re looking to conclude discussions with local businesses about the use of outdoor spaces within the Square shortly after which we’ll have a clearer idea of where we’ll be putting planters out and which businesses desire to have outdoor seating spaces. 

The public information event at Dalintober Primary School last Thursday was not that well attended, although all those in attendance seemed happy with the information.

From Monday the street will close in sections to allow the new drainage to be installed. We are expecting these works to take around four months to complete. 

The contractor will be as accommodating as they can be in terms of access to properties affected by the works along Dalaruan Street.

Campbeltown war memorial 

We have had the war memorial in Campbeltown surveyed by a specialist and now have a condition report which gives certain recommendations. 

We are looking to progress the cleaning and removal of weed growth at the top of the monument shortly, which will provide an immediate and visible improvement ahead of the forthcoming service. 

Thereafter we are going to look at pointing works required to the pyramid on the top of the monument; we are getting quotes for these works at the moment. The issues requiring pointing which the report has highlighted are not visible to anyone standing looking up at the monument so do not affect the look of it.  








	
Roads updates

On Bute we’ve been focussing on revenue maintenance works only this week due to the need to utilise staff in Dunoon on our Cowal capital works. 

We will be continuing with the footway works in Ladeside Place, Rothesay next week.

In Cowal the capital resurfacing works are ongoing on the B8042 Victoria Road and Hamilton Street in Dunoon, as well as the A815 Shore Road Sandbank, and we are undertaking additional machine patching for the A815 Marine Parade and Alexandra Parade.

The laying of the new surface will commence on the B8042 Victoria Road from today and then onto the other sites over the next two to three weeks.

The capital road widening job co-funded from STTS is ongoing on A8003 about a mile north of Tighnabruaich.

Rothesay Harbour exercise

The Annual Port Security and Oil Spill response exercise was held at Rothesay Harbour on Wednesday afternoon. It was well attended with participants from Police Scotland, MOD Police, CalMac, Bute Berthing Company and the Coastguard. Also taking part with our Rothesay Harbour staff and Piers and Harbours Officers, were colleagues from our harbours at Campbeltown, Oban, Dunoon and Kilcreggan. Photo below taken during the exercise.

Rothesay fountain

The fountain in Rothesay suffered further vandalism this week with soap being put in the water/pumping system. 

We’ll need to shut the fountain down and clean it out next week. The fountain is usually decommissioned for the winter anyway, so we’ll look to close it down over the course of next week after cleaning out the system of soap. It’s disappointing that this local landmark continues to be abused by irresponsible individuals. There is little that we can do about this other than raise it with the local police, which we have done. 

New rapid electric vehicle chargers in Dunoon

As part of the HITRANS FASTER project members will see contractors set up an exclusion zone around the site of the new electric chargers in Dunoon on Monday. These will be going in at the Coal Pier next to the existing chargers, and once operational will come over to us to manage as part of our network. 






	
Public convenience door access control project

We have had contractors in this week working on the door access control installations at Helensburgh Pier, Inveraray, Lochgilphead and Ardrishaig. We had hoped they would be able to complete all installs but there have been some issues which have meant the work is being reorganised. In this phase they are installing the wiring and doing other necessary electrical preparatory works before fitting the full new door systems at a later date which we are working with them to confirm as quickly as possible. While this is disappointing there will be no additional costs to the Council as a result of the works programme changing.
Fleet replacement programme 
As part of our ongoing fleet renewal and replacement programme (the normal process of replacing vehicles which is separate from the additional investments in this year’s budget) we have on order two 28tonne bin lorries which are set to come into the fleet replacing 14 plate lorries by March 2024, and we have another 18tonne lorry (used for properties which cannot be accessed in the larger lorries) coming into the fleet for the end of this calendar year. 






[image: C:\Users\cameronlou\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\MZ8TMVBE\Rothesay Ex 1 (002).jpg]









                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        
	
image2.jpeg




image1.jpeg




