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Please find below a brief snapshot of both the huge range of work being undertaken across the area by Roads and Infrastructure staff this week. The main part of this week’s briefing is in the attachment specific to the weather event and response. Roads and Infrastructure
Weekly member briefing
Edition 123: 10th November

The updates are designed as a resource for you to be able to answer constituent queries, alongside the information on the weather impact webpage. 
You can find details of the weather impact specific service disruption on the Council website here. We are continuing to update this twice daily with the live position. 
You can view all previous weekly member briefings on the website

	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre and the Islands
	Bute and Cowal
	All areas

	
Roads updates


A819 Claddich – works have recommenced here on further improvements, which is a third phase of work. This involves edge strengthening and drainage improvements.  

Retirements 

Our Roads Superintendent for Oban and Lorn, Donald Campbell, will be retiring in December, and our Amenity Supervisor Stuart Clarke is retiring at the end of this month. Stuart and Donald will likely be known to many local members, and we wish them well in their retirements. We have successfully recruited to Stuart’s post form within the internal team and will be advertising Donald’s post shortly. 

Moleigh resurfacing works 

At the time writing Renewi advised us that the resurfacing works are on track for completion today and that the site should reopen tomorrow. If there is any change to this Renewi will update customers directly. 




Oban harbour webpage

The new version of the Oban Municipal Harbour webpage is now live with links to documentation and updates on the progress towards a Municipal Harbour in Oban.

In a more concise format, the process and procedures, latest version of documents as well as the stakeholders involvement will now be easier to locate and access.

The web page can be found Here


	
Roads updates


Surfacing works continue on the A814 which is closed between Glen Douglas road end and Arrochar for 10 working days (excluding weekends). Closure times are from 09.00hrs till 17.00hrs from 6/11/23 till 17/11/23 with diversion route A817 – A82- A83 in place as per the plan below. The lining contractors are also scheduled to attend and mark this site with centre and edge lines next Friday.  The road will remain open overnight.
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We are also undertaking gully cleaning through the area next week


Street Lighting

The team are making good progress on the cabling faults that have been causing issues within Helensburgh, they are working with Virgin Media and Scottish Power to have these resolved as quickly as possible, however works are still ongoing.  A number of lighting defects have been caused due to utility companies installing their cables.

The streets affected are: 

Duncan Road, Crawford Drive, Bain Crescent, Kilbride Drive, Douglas Drive East and East Dhuhill Drive.

[bookmark: _GoBack]Wherever there is damage to our infrastructure caused by a third party we recover any cost we incur from the utility company.

	
Roads updates


In Kintyre the surfacing on the footway of Benmore Street has been completed.  

This week the team have been working on replacing old plastic speed ramps on Stuart Road.  

The jetpatcher is continuing to work across the area repairing carriageway defects and halping to stop winter deterioration.

The capital scheme at the A819 Electric Cottage will be starting up again on Monday. These works were paused when the A819 was being used as diversion for the A83 and A816. Whilst the A816 continues to be diverted along the A819 the traffic volumes are not that significant and carrying out there works should not be detrimental.

School transport

Arrangements are still in place to use the Venture West boat to transport pupils and teachers to and from Ardfern/Crinan due to the A816 closure.  

Public transport 

The enhanced 428 service continues from Lochgilphead to Oban (connects at Inveraray with Citylink service).





	
Roads updates


Bute - ongoing capital footway resurfacing works in conjunction with the streetlighting scheme at Ladeside Place.



In Cowal the A8003 STTS scheme is still on hold while we work through a couple of landowner/land access matters. 

The team are working on revenue maintenance and some ongoing legacy culvert issues from the flooding damage at the start of October where further material has been washed down and re-blocking them.
We will be concentrating our ongoing works on the B836 prior to it being reopened once the temporary bridge is in place to attend to any maintenance issues while the road remains closed to through traffic and similarly on the B839 given it is currently the only route in and out of Lochgoilhead while the B828 is assessed for repair works.


School Transport

We continue to use the diverted bus route due to the B836 Strachur/Glean Lean closure for pupils travelling to Dunoon.  
	
Day to day works 


Despite the ongoing flood response works – normal programmed work continues – refuse collections, street sweeping, resurfacing works etc
Winter maintenance

Our gritters were out last night due to a cold weather forecast. Each day our winter duty manager updates the daily action plan which is available alongside a number of helpful resources on the website here. 

Public convenience door access control project

Our contractor has been back in the area this week and is making good progress completing phase 1 of the works (Inveraray, Lochgilphead, Ardrishaig and Helensburgh).

They will then be moving on to sites over the next fortnight in Cowal and Bute (Port Bannatyne,
Colintraive, Glenmorag,
Sandbank and Tighnabruaich ). 

Weather event response

Appended to this brief is an update on progress on some of the larger works ongoing following the October flood.
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