Lochgilphead
Front Green

MEET THE CONTRACTOR

WEDNESDAY 16™ JUNE 2021
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Agenda

Welcome and Introductions

Hawthorn Heights

>
» The Front Green Project
>
>

Questions and Answers
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The Front Green Project

overview of the consultation & design process

timing / fimescales for construction work
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January 2019

COUNCIL

STAKEHO LDER ENGAGEMENT PROJECT AMBITIONS

We visited Lochgilphead in January and spoke cycle / Walkvvay
to 23 businesses and 5 residents whose prop-
erties are adjacent to the Front Green and Col-

Bring activity and events

chester Square. obiecoema . fetes and fairs shetter back to the front green.
Nearly 50% of people said
they thought the new de- putting
velopments needed ‘wow family friendly .
torsto sopandsiy. wow factor Create a reason for visitors to stop
Over 85% of people said onces 100d & craft markets and spend time in Lochgilphead.

they would like to see more
events and activities on the
Front Green.

format i iviti .
The word cloud opposite captures what the o evenlng activiies Create a g reat p u b I IC Sp ace / par k
people we spoke to would like to see on the young people . ..
Front Green and in Colchester Square. p|ay fOI’ the |Oca| CO mmunlty and VISItOrS.
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February 2019
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COUNCIL
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How can we improve
the Front Green and Colchester Square?

Come and find us on the corner of Colchester Square  Check our progress ar:

and Poltalloch Street for a chat and a cuppa argyll-bute.gov.uk/frontgreen
Saturday 9th March Saturday 13th April Or contact Nick Wright on:
{lam - 4pm ffam - 4pm thefrontgreeni@pgmail.com
See initial design options  Come and see the

for the Front Green & developing designs & \ rgyil

Colchester Square and help to shape them, Bl ite

COL N

tell us what you think.
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March 2019

LOCHGILPHEAD FRONT GREEN

Public Consultation 9th March 2019
Feedback and Findings

lOCHG‘L?HEAD
\

Bute * Helensburgh ° Islay * Oban « Mull + Campbeltown « lona * Dunoon * Tiree * Lochgilphead « Seil ... #Habplace2b




March 2019
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March 2019

HEADLINE FIGURES

comments left by the votes cast on the nine
public on the day ‘Project Ideas’ on the day

people of all ages, from
Lochgilphead and the
surrounding communities,
attended the event

ideas from students at responses left on the online
Lochgilphead High School survey and counting...

ALL
Qe {OL-

‘ g Bute * Helensburgh ° Islay * Oban « Mull + Campbeltown « lona * Dunoon * Tiree * Lochgilphead « Seil ... #Habplace2b

D; J;L



March 2019

PROJECT IDEA VOTING COUNCI,

90
80
70
60
50

40

20

Distinctive public  All-season space for Play garden A space for nature Reconnect with the Walking & cycling  Clear opportunities Waymarking &  Reduce flood impact
space events water route to stop information
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April 2019
HEADLINE FIGURES COUNCIL

Overall statement of Statement of support for specific Negative comments regarding Overall negative statement
support for proposals element(s) of the proposals specific element(s) of the proposals objecting to the proposals
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_ 1 August 2019
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WHAT ELEMENTS DO YOU LIKE THE MOST? COUNCIL

All nine design elements were equally well

received, with between 28 - 35 sticker ‘votes’ R
t f h el ¢ Tell us what
cast 1or eacn element. you think:
Pt shickers into ° - ° =
the boxes of the ....... ® e ® 0 ... .. . . a
elements you ° s 0 P ° ® 20 o . ° . eeo 0"
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early 2021
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timing of works

Bute * Helensburgh « Islay  Oban + Mull + Campbeltown + lona * Dunoon - Tiree * Lochgilphead - Seil ... #Habplace2b




COUNCIL

Hawthorn Heights
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HAWTHORN HEIGHTS - HISTORY

1999 - Established as a Landscaping Contractor working on Small
Private and Public works in NI & ROl

Family run business with a history in farming and landscaping
2007 - Limited Company in 2007

2007 - Expanded into Playground market

2010 - Expanded into Artificial Sports Pitches market
2016 - Expanded into Scottish Market

2018 - Moved to purpose built headquarters
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SOCOTEC

CERTIFICATION

ISO 9001
ISO 14001

Portee disponible sur
socotec-certification.com
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Association
of Landscape
Contractors

of Ireland
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CONSTRUCTION SECTOR

e

Constructionline

Part of Capita plc
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Argyll

ZETLAND PARK, GRANGEMOUTH kit
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MAIN GOAL - HEALTH & SAFETY

We want to ensure the safety of the local public, visitors & our personnel on site at all times

The entire Front Green willremain close to the public for the duration of the works. We
have erected Construction signage on site at access and egress points to warn the

passing public of our construction areas.

We have ensured that all existing pedestrian pathways along Poltalloch Street and
Lochnell Street remain open during the first phase of the works. As the works
progressed, a section of this pathway will be closed for a short period of time. Signage

will be erected to both advise and divert pedestrians accordingly.

We have provided emergency contact numbers along our fence lines in the event of

an emergency
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RELATIONSHIP WITH THE LOCAL &
COMMUNITY

Continuous liaisons with the community throughout the

contract
Protection of the public is paramount

If you, as a community, notice anything untoward or any
issues of vandalism or anti-social behaviour please contact
us on 02871814816 / 07801105642.

Our feam on the ground are approachable & our

emergency contact details are detailed on our signage
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CO-OPERATION OF THE COMMUNITY —

Co-operation & understanding during construction would be

appreciated

We will erect appropriate signage to let visitors know when a
section of the A83 pathway will be closed & will provide an

estimated timeframe for the closure

We will post regular project updates and progress images on our
Facebook page, which will keep everyone informed and provide

a story book of project progress
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STAFF ON SITE

We have dedicated our most senior and experienced personnel to
the Lochgilphead Front Green Regeneration Project to guarantee @

high quality finish. Site personnel consists of:

Site Foreman —responsible for contract on the ground

First Aider — in the event of an emergency

Skilled Site Construction Division — for all infricate ground works,

paving, landscaping, furniture installations, pathways etc.

Plant operatives — essential for the movement of materials &

excavation works
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HIGH QUALITY FINISH

We pride ourselves on our build QUALITY and
are confident that the Lochgilphead Front
Green Regeneration Project will enable us 1o

showcase our HIGH QUALITY workmanship

— the community will not be disappointed.
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Questions and answers

Please useg or type Q in the chat box to alert the team
that you would like to ask a question.
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Thank you for your fime

Please visit www.argyll-bute.gov.uk/frontgreen for
further information about the project or to view these

slides again
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