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Please find below a brief snapshot of both the huge range of work being undertaken across the area by Roads and Infrastructure staff this week. Roads and Infrastructure
Weekly member briefing
Edition 132: 19th January 2024

The updates are designed as a resource for you to be able to answer constituent queries.
You can view all previous weekly member briefings on the website

	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre and the Islands
	Bute and Cowal
	All areas

	
Roads 

We are carrying out some essential surfacing work along the U22 Achavaich Road.

The ongoing improvement work on the A819, Cladddich Bends has recommenced and is operating under traffic managements.


Mull Streetlighting

Our engineer and a civils contractor were on Mull this week to carry out repairs to damaged cables causing a dark section in Salen. 

The underground cable has been replaced and the lights are now operational again.

A damaged column in Craignure that was affecting a number of streetlights was rerouted to enable the rest of the lights to operate again and the column will be replaced on the next visit to the island.



	
Roads

Work will commence with the footway improvement work on Guy Mannering Road, Talisman Crescent and Jeanie Deans Drive. 

The work is expected to complete within three weeks.

Eastwood Lane 

The streetlighting capital scheme to provide column and cable replacement at Eastwood Lane was completed this week. 

Ferry Road, Rosneath

Scottish Power were in attendance to assist with the connection of new streetlights on ferry Road, Rosneath. 

We can confirm the lights are now operational again and that the old columns have been removed.

Cardross Crematorium 

We have installed a new CCTV system with screens at the crematorium. There is now a screen in the superintendent’s office and another for the organist – this will improve the flow for services as the organist will be able to see people coming in and start playing for them then filtering into the chapel. 
	
Roads 

Capital improvement work has recommenced on the A819 at Electric Cottage.

A816 bypass

The bypass road is continuing to work well under convoy. We are looking at the traffic flows/how the road is being used and are in discussions with our contractor about options to possibly move to traffic management e.g. traffic lights. There are meetings next week and we’ll follow up in next Friday’s briefing with more information. 

Salt deliveries

Some members may have seen the salt boat in at Ardrishaig earlier this week – this delivery has boosted our stocks and came at a good time given the cold snap. From Ardrishaig salt is taken by road to various depots.  
	
Roads 

Work continues on the Kilchattan capital street lighting project on Bute.

In Cowal we have been carrying out drainage ditching in Strachur and signage maintenance throughout the area.

Our in house lining trailer was in use this week to carry out disabled bay lining requests and refreshing traffic order lines at various locations.

Due to the weather conditions we were unable to recommence with capital footway schemes in both Bute and Cowal however we will try again next week.

Bin collections

In Dunoon today we had to hold bin crews back as the temperatures meant the footways were very slippy and it might not have been safe for emptying bins. Any customers who are affected by any delays as a result of the weather re kindly asked to leave their bins out and we will catch up as soon as we can. 



	
Winter Maintenance

The winter maintenance routes are determined in order of priority, with resources focussed on the roads which carry the greatest amount of traffic. Our roads team works diligently to this strict programme. Unless in an emergency it is highly unlikely that roads other than those shown on this map will be gritted.

This week we have been out gritting at various points keeping the network safe and open. Recorded temperatures at one point were - 9.7 degrees. 

When the weather is like this we will often have to send staff home during the day to protect their working/driving hours so that they can go out gritting late at night and in the early hours of the morning

Gritting Footways 

If it is particularly icy, and if we have the resources to allow us to, we aim to grit footways in the busy town centres and some residential streets
Grit bins and heaps are placed at strategic locations throughout the area to allow communities to help themselves, and are refilled when possible.

More information on our Winter Maintenance Policy including gritting and priority routes can be found here 

Jetpatcher training

Across the area we have had staff trained on using the jetpatcher, which will give us additional resilience for these key pieces of equipment. 

Document of Compliance marine audit

Our ferry service has this week completed a document of compliance process with the Marine and Coastguard Agency (MCA).

This was very successful and we have been signed off for another five years. 

The audit checks our processes and procedures are sound and provides assurance to the MCA of our delivery of ferry services. 
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