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Please find below a brief snapshot of both the huge range of work being undertaken across the area by Roads and Infrastructure staff this week. Roads and Infrastructure
Weekly member briefing
Edition 141: 22nd March 

The updates are designed as a resource for you to be able to answer constituent queries.
You can view all previous weekly member briefings on the website
	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre and the Islands
	Bute and Cowal
	All areas

	
Craignure Pier development

We had previously planned to undertake ground investigation works at Craignure but these had to be delayed following feedback from government agencies about potential risks of disturbance to the marine animal population. We had to go through a number of additional steps to provide evidence of further steps to mitigate that risk. This has now progressed and we are looking to begin the ground investigations after the Easter holidays, on or around 22nd April. This is not expected to cause any disruption to sailings, and we are of course in ongoing communication with CalMac about the proposed works. 

These ground investigation works are the next key step in progressing the business case and firming up the layout of the new pier. See photo below - ferry coming into the berth is the lisle of Mull and the one sitting alongside the pier is the MV Coruisk

Roads updates

Surfacing work is continuing at Glen Lonan, and we are looking to progress surfacing works on Mull to complete the Tobermory sea wall project but are having some issues programming this in between supply chain problems and ferry availability. We’ll update as and when we have a confirmed date for these works.

Improved walking routes

Thanks to funding from Transport Scotland we’ve completed footway and streetlighting improvements on Mill Park road, which leads to our depot at Jackson’s Quarry and the industrial user sites along that road. This provides a better, safer walking road to support active travel choices for workers. 

We are also progressing a scheme in Taynuilt where we are installing 140metres of new footway at Cruachan Cottages, which will provide a vastly improved walking route for school children going to the local primary school. 






	
Cardross Crematorium

To complete the range of recent improvement works at the crematorium, we will be surfacing the approach road and car park on Monday and Tuesday next week, so we will be closed. As ever we’ve let funeral directors know and services have been planned around these works. 

Kilcreggan flood alleviation scheme 

There was a site meeting with the contractor delivering the scheme on Thursday, regarding delivery and health and safety concerns. As a result the contractor has stood down and we are making arrangements to terminate that contract. We have brought in another contractor, Georope, who are available through existing procurement frameworks and were one of the contractors assisting us with the recovery from the October weather event. 

Survey’s will be carried out on the works progressed so far by the original contractor, as well as the remaining works.  These will provide contractual records and also enable Georope to compile their programme for the remainder of the works. The programme and timescales will be communicated to the community as soon as it is available.

Roads updates 

Footway surfacing works are ongoing in Colgrain in the Guy Mannering Road area.

Luss parking permits

As you will know the new resident and business parking permit arrangements come into force from 1st April. Although we have written out and sent reminders the take up rate is very low at around 22%. We are arranging to send further reminders but any assistance you could offer in reminding residents and businesses to apply for a permit would be appreciated. Anyone who is not displaying a valid parking permit from 1st April will be in contravention of the Traffic Order and could receive a Penalty Charge Notice. Ultimately it is the responsibility of residents to ensure they have their permit.
	
Brackley cemetery access road

The works to improve the access road to the cemetery, funded through the cemetery improvement and access fund allocated through Area Committees, is now complete.

Carradale footway improvements Woodside

These works began earlier this week and are progressing well. They are expected to take around six weeks to complete. 

B842 Whitestone Bridge

Just a reminder that repair work is scheduled to commence on the Whitestone Bridge on Monday, and is expected to take around six weeks to complete.

The road will remain open and under traffic management throughout the duration of the work. 

Ardrishaig public toilet – door access control project

We are planning to activate the payment system at this location next week as a trial, following the issues experienced across all installs towards the end of February. We will closely monitor how the system is working at this location and if it operates consistently will look to progress with the other sites.  





	
Bute bedding plants

The plugs for the floral bedding display on Bute are scheduled to start delivery next week, with some further plugs being delivered over the following two weeks.

Roads updates

The patching work advised last week has all been successfully completed. 

We have mainly been doing housekeeping this week progressing pothole repairs and gully emptying, We have also been progressing ditching work and scrub cutting in West Cowal, which will continue next week. 

The jetpatcher will be out Monday to Wednesday next week in West Cowal.

White lining is planned, depending on the weather of course, in and around Strachur. 

Car park signs are being installed in Dunoon next week as part of the new traffic order. 

On Bute next week MacKinlay Street will be planed out between Wednesday and Friday, which is related to the works at the Pavilion. 

On St Bride’s Road we are continuing with the civils work which is part of the streetlighting scheme – this will go on until Friday next week. 

Bus timetable changes

CalMac are changing to their summer time table at the end of this month, and we are looking at our bus services on Bute and in Cowal to ensure alignment with the ferries. 
	
Asset management system upgrade

The roads and lighting asset management system has been upgraded, moving from a server based system to a cloud supported platform. 

The public and elected members won’t see any difference in terms of the online reporting portal. 

The benefit of the system upgrade is that it enables our inspectors to work much more easily and efficiently with mobile tablets which will allow them to input inspection results while out on site rather than once they are back in the office. 

Bedding plants

The delivery of the bedding plant material for all areas apart from Bute, which has a separate arrangement, is scheduled for week commencing 20th May. 

Public convenience door access control project

Following the faults with the system which developed towards the end of February, we have been having ongoing engagement with the contractor to get an explanation for the cause of the issues. Although they have undertaken multiple site visits and reset the background system which had had an incorrect software patch applied, there isn’t a conclusive reason for the faults. The sites have all been tested and retested and the contractor has advised the systems are working, and should operate as expected. Given that there isn’t a conclusive position on the faults we are going to restart one system at Ardrishaig (see update in the MAKI column) next week, and see how well and consistently it operates before making a decision on the other sites. 
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