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ASN Assistant Allocation 
Criteria and Principles of Allocation – updated for session 23-24
The ASN Assistant allocation process for session 2023-2024 will be based on the following criteria and principles. As before the process will acknowledge the principles of practice within the Staged Intervention Framework (SIF). Therefore, only pupils assessed as being at Stage 3 of the SIF will be considered unless there is a medical or personal care need present.
Allocation determinations will be based on an assessment of pupil need and the process aims to ensure a consistent approach to allocation across the Authority area. The process also has to ensure that there is rigour in the system of allocation, particularly if the Education Service is to balance taking a needs based approach within a severely reduced budgetary situation.
ASN Assistant support will only be granted to children/young people identified as being in the following categories:
· Children/Young People who have a highly individualised curriculum. 
· Children/Young People who persistently display signs of distress. This must be accompanied by the individual protocol and risk assessment. 
· Children/Young People who have medical needs and long term sensory impairment.
· The Child’s Plan must detail the role of the ASN assistant in supporting the child meeting their outcomes.
Exceptional circumstances will continue to be dealt with on a case by case basis.
Please note that;
Every child receiving ASN Assistant support must have their additional support needs and outcomes detailed in an up to date Child’s Plan
· The Child plan must detail the role of the ASN assistant in supporting the child to meet their outcomes.
· The student need and level of intervention must be recorded accurately in SEEMis for the purposes of reporting and auditing at school, authority and national level.
· Requests for ASN assistant support for children/young people with Social, emotional or behavioural needs must be accompanied by a specific behaviour protocol and risk assessment. Again, the role of the ASN assistant in supporting the child to meet their outcomes must be made explicit. (See document Managing Challenging Behaviour.)
· Provision of a Child Plan does not automatically mean that a child/young person will require an ASN assistant, nor does the fact that a child or young person may have a diagnosis of a particular condition
· A child or young person is deemed by law to have additional support needs if they are looked after by a local authority, unless the Named Person deems that the child or young person is able to benefit from school education without the provision of additional support. Support for additional needs of a looked after child or young person will be allocated in line with Staged Intervention processes.
· A maximum of 25 hours will be granted only in exceptional circumstances
· Learning Centre allocation will be based on SNCT staffing guidance
· No allocations will be granted for a transition phase
· Allocations will consider the amount of time where a pupil is supported by a specialist teacher or can take part in activities without adult support.
· ASN assistant support will not be granted where learning needs can be addressed through appropriate differentiation strategies.
· A basic principle must be the assumption that, apart from those with the highest level of needs, the level of ASN assistant support will reduce as the child/young person gets older. Therefore, there will be a presumption that students in senior phase will not be allocated ASN assistant time unless they are educated in a Learning Centre.
· The provision of ASN assistant support must be considered alongside strategies to develop independence/ coping skills.
· Consideration should be given to whether needs can be met through the use of specialist equipment.
· The Education Support Officer should be notified immediately whenever a pupil in receipt of ASN assistant support moves out of a school. If that occurs then ASN assistant allocation to that school will be reduced accordingly. Strategic Finance will recover any overpayments from establishment budgets. If that movement is between schools in the Authority area then the receiving school will have their hours increased accordingly. 
Determining the amount of hours allocated
In determining the amount of hours allocated to each establishment a scrutiny exercise will be undertaken. This may involve a consideration of individual child plans, curriculum plans, existing ASN Assistant timetables, provision of other support staff and school ASN management arrangements. 
Mid-term Allocations (MTA)
Please note: Applications for mid-term ASN Assistant support will not be granted automatically.
Mid-term allocation applications should only be made for children identified as having an appropriate level of additional support needs beginning in Early Years establishments during the session. 
Mid-term allocation requests should be submitted to the Early Years Education Support Officer who will scrutinise the request jointly with an Education Support Officer and undertake an assessment of the child/young person’s needs and validity of request. Even if approved, Education Support Officers may recommend variations in the request or alternative forms of support. The MTA form will be considered by Inclusion and Equality team for approval. (See flow chart below). 
Review is an integral part of the child planning process and our staged intervention framework.  It is also vital to include review dates to evaluate progress as the outcomes on the child’s plan are achieved. Establishments should also expect MTAs to be reviewed and as a result, a mid-term allocation ASN assistant time may decrease.  
Where a child/young person with an appropriate level of ASN arrives in a primary or secondary establishment during the course of the school session then any request for a MTA will be considered as an exceptional circumstance. 



