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Please find below a brief snapshot of the huge range of work being undertaken across the area by Roads and Infrastructure staff this week.Roads and Infrastructure
Weekly member briefing
Edition 168: 27th September 2024 

 
The updates are designed as a resource for you to be able to answer constituent queries.

You can view all previous weekly member briefings on the website

	Oban, Lorn and the Isles
	Helensburgh and Lomond
	Mid-Argyll, Kintyre and the Islands
	Bute and Cowal

	
Roads updates

This phase of improvements on Mull has completed, with the last schemes in the Gruiline and Lochbuie areas finalised this week. 

Over the six weeks of work we’ve only lost one and a half days due to ferry issues, which is very positive.

In Lorn the team have been working on safety defects in the Bonawe, Appin, Connel and Kilmore areas, as well as scrub cutting on Luing and completing passing place improvements at Acavaich.


Craignure – Mull

The Craignure Marine Infrastructure Liaison Group (CMILG) met on Monday in Craignure. This is part of the ongoing engagement with the local community. 

Among the things discussed were:

· Conditions of the current pier.
· Actions required for developing the outline business case for the new pier.
· Update on the passenger access system replacement.

There is a commitment to a further meeting which will be arranged. 

Oban Bay Management Group (OBMG)

The OBMG met this week and among the items discussed were:

· Safety in the bay.
· The Clipper Race feedback which was hugely positive – it is clear the event was a great success for Oban.
· The oil spill response drill which was a large scale drill on 12th September. Very positive feedback for all for all of those who participated. 
· An update on the status of the Harbour Revision Order. 


Streetlighting 

The capital scheme on Back Brae, Tobermory has made a good start and is progressing well. 

This project represents an investment of approximately £75,000 to replace 20 lighting columns, two highway distribution units, and the associated cabling.

The scheme is expected to take another 8-9 weeks. 
	
Roads updates 

We completed the surfacing works at Church Road in Rhu on Wednesday this week. For the next couple of weeks the focus for our team will be on maintenance works - repairing safety defects and so on. 

CCTV culvert survey, Blairvadach 

We have a specialist contractor in next week to do a survey of the culverts and pipework in the Blairvadach area, which will inform any improvements to address flooding issues in that area. 



Dunoon – Gourock – Kilcreggan community needs assessment

There is a Transport Scotland led consultation event at Cove Burgh Hall from 3.30pm till 5.30pm on Tuesday, about the potential next steps for the small vessel replacement programme. 

Cardross Crematorium

We’re shortly arranging training for some of the new staff at the crematorium in using the old, back up cremator, which is a different type from the main one. We’ve kept the old one, which we are allowed to use for up to 100hours a year, for service resilience. 

It will also be serviced at the same time by the same company. 

Tight Dearg Road, Kilcreggan

These works are continuing to make good progress, with the contractor having continued to progress with the installation of the foul water line following disconnection of the streetlights nearby. 

Next week the plan is to continue the installation of the foul water line as well as laying the road base course for the remainder of the lower section of the road. 

The access changeover date will be on or around 7th October. 
	
Roads updates

The ongoing capital works in Bowmore are progressing well, with the team having progressed Shore Street and the Square this week, instead of the previously advised Flora Street, which will now be progressed next week. 

The scheme at Electric cottage on the A819 is progressing again, with widening works having taken place this week. 

The team are also progressing a culvert repair on Shore Road, Carradale, as well as patching on the A816 and the B8025.

B8001 Claoniag

From Monday 30th September from midnight until 4am on Tuesday 1st October the contractor will be working on a section of the works that means there will be an extended waiting time for traffic. This involves a drainage pipe crossing and excavation of the new road formation to tie in with the existing road alignment. 

The maximum waiting time will be 1 hour and this has been timed in the very early hours of Monday morning to minimise any disruption. A contingency is in place to allow the passage of emergency vehicles should this be required.

The challenging ground conditions and the need to keep to the programme, unfortunately didn’t allow us to confirm this any sooner than a site visit on Wednesday. 

In terms of an update, the current works on site include:

· Switching traffic to alternate sides of the existing road to enable the works to progress safely.
· Use of the temporary road and adjustments to its construction during the switching of traffic.
· Excavation to the new road formation level and installation of capping / strengthening layers.
· Installation of upgraded drainage including road crossings for pipes.
· Grading and finishing to the soil re-use / land improvement area adjacent to the site.
· Partial clearing of material laydown and management area.
Further works will include:

· Full depth construction to base layer of approximately 120m of new road at a lowered level.
· Completion of upslope infill and grading.
· Installation of upgraded drainage.
· Binder and surface courses laid to new road pavement.
· Formation of road verges and installation of fences.
· Removal of temporary surfaces and barriers / fences.
· Final grading and finishing to surfaces (top-soil and seeding etc.).
· Demobilisation and reinstatement of site compound surfaces.
· Re-instatement of temporarily diverted overhead poles and cables, (set out by the Works Contractor but completed by BT Openreach to their timing).

	
Roads updates

On Bute this week the jetpatcher has been over doing potholes in Rothesay and Port Bannatyne, and the team have been progressing footway resurfacing at High Street in Rothesay and repairing ironworks on Chapel Road. 

In Cowal the team have been out scrub cutting along the A886 in the Glendaruel area, as well as installing new signs and poles in the Bullwood area of Dunoon and installing a new gully pot and track on the A815 in Sandbank. 
 
Lining works

On Bute this week, disabled bays have been marked out on MacKinlay Street and Wallace Avenue. 

In Dunoon our own trailer has been out refreshing markings in Dunoon town centre.

Bus shelters

This week the bus shelter contractor has installed refurbished bus stops in Innellan and Toward. These schemes were developed in conjunction with the local community council. 

In Innellan the original plan was to install the bus stop in a car park but it was changed, at the specific request of the community council, to be nearer the village hall (see picture below). The roads team will attend shortly to drop the kerb to make the shelter accessible. 

In Toward we orientated the shelter by 90 degrees so it wasn’t facing into the wind, again at the request of the community council. The roads team will attend shortly to install an accessible path.

Dunoon – Gourock – Kilcreggan community needs assessment

There is a Transport Scotland led consultation event at the Queen’s Hall in Dunoon on Wednesday from 2pm till 4pm then 5pm till 6.30pm, about the potential next steps for the small vessel replacement programme.
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