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ITEM DETAIL

1 WELCOME and APOLOGIES

The Chair welcomed everyone to the meeting and introductions were
made around the table. Apologies were as noted above.

2 DECLARATIONS OF INTEREST

No declarations of interest were intimated.

3 APPROVAL OF MINUTE OF INTEGRATION JOINT BOARD 28-11-19

Page 7 : 5.7
 a population based approach may not fully reflect the impact

of island communities accessing services.

With the above amendment the IJB approved the Minutes of 29-11-18.

.
4 BUSINESS

4.1 Employee Governance Report

The report presented to the IJB acknowledged previous discussions and
the request for a more integrated and streamlined reporting of employee
data. Both NHS and Council HR teams are working together to improve
the presentation of employee information and the IJB was asked to
provide email feedback to Caroline McAlpine, HR & OD Manager on the
report presented today.

Workforce Plan templates are being updated at a national level. To take
account of this, the next iteration of the HSCP Workforce Plan has been
deferred to the IJB meeting in March.

The IJB noted :
 The proposed direction of travel to improve the reporting of

employee information.
 That this direction of travel is intended to support strategic decision

making.
 That a detailed report in a revised format will be brought to the next

IJB.
 That in order to align the national developments on workforce

planning, the updated Workforce Plan will be brought to the next
IJB meeting.

 The request for feedback of information to Carolyn McAlpine,
caroline.mcalpine@argyll-bute.gov.uk
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4.2

4.2.1

4.2.2

Finance

The Interim Chief Financial Officer (CFO) presented the reports.

Budget Monitoring

The year-to-date underspend of £0.549m as at end December 2018
consisted of an overspend of £1.118m within Health delivered services,
offset by a year to date underspend of £1.667m within Social Work.

The different reporting approaches by Health and the Council were
outlined which, on a year to date position, it can be difficult to fully
interpret how the year to date figures link to the forecast outturn position.

The forecast outturn position for 2018-19 is a forecast overspend of
£4.498m, resulting mainly from a shortfall in savings for 2018-19 of
£7.177m. The most significant risk affecting the forecast outturn position
for Health is the SLA with NHS Greater Glasgow & Clyde.

Greater grip and control of the financial position is being progressed by
the Chief Officer and Senior Leadership Team to minimise discretionary
spend and in-year overspends.

Councillor Mulvaney welcomed the quality, transparency and clarity of the
financial information presented to the IJB, together with the introduction of
‘Grip and Control’ to address the current financial challenges.

The level of information and valued support from the Interim CFO was
acknowledged. Recruitment of the CFO & Head of Transformation post
is being progressed.

The Chair commented on the level of discussion which had taken place at
the morning IJB Development session and requested the Business
Improvement Manager to consider how future discussions can be
evidenced.

The IJB :
 Noted the forecast outturn position for 2018-19 of a forecast

overspend of £4.398m.
 Noted that as part of the recovery plan, actions are being taken to

gain more grip and control of the financial situation.
 Considered and discussed any further actions to take, based on

the budget monitoring information.
 Noted that it is unlikely at this stage that the Health & Social Care

Partnership will achieve financial balance by the end of the
financial year.

Quality and Finance Plan

The report provided an update on the Quality & Finance Plan. Lack of
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4.2.3

progress with the savings options has resulted in an anticipated £6.437m
of savings, against an overall savings target of £11.471m. It is
recognised that a number of savings targets were not sufficiently
developed when put forward for approval, with £3.898m of savings which
are not achievable, reducing the saving plan to £7.573m.

A revised savings profile has been factored into the budget outlook. A
monitoring process has been established to collate the information on the
progress of the actual savings and reconcile to the savings agreed by the
IJB. Progress with the savings plan will be reported as part of the routine
finance reports.

The IJB :
 Noted the differences between the approved Quality & Finance

Plan and the savings figures that officers have been working to an
approved the additional savings of £0.321m in 2018-19 and
£0.322m in 2019-20.

 Noted the progress with the Quality & Finance Plan and noted that
further updates will be reported to the IJB as part of routine finance
reports. Noted that against an overall savings target of £11.471m,
only £6.437m is anticipated to be delivered, a shortfall of £5.034m.
Noted there are 76 savings options on the plan, 27 are either
delivered or on track to be delivered, 21 are delayed, 23 are not
achievable in full and 5 are still being developed.

 Approved that the savings options categorised as “not achievable
in full” are removed and/or reduced to the level of the revised
profile, reducing the Quality & Finance Plan Savings by £3.898m.
Noted this amount will be added to the budget gap in 2019-20 and
alternative savings options will be required.

 Noted that from the revised Quality & Finance Plan savings target
of £7.573m, £6.222m is anticipated to be delivered in 2019-20, a
further £0.215m in 2020-21 with £1.136m of potential savings for
those savings that are currently being developed.

Budget Outlook 3-Year Plan

The CFO summarised the report, which detailed the budget outlook for
the period 2019-20 to 2021-22, using three different scenarios, best case;
mid-range and worst case, as shown in Appendix 1. The mid-range
scenario was outlined in the report.

The funding from the partner organisations has been based on the
Scottish Government budget announcement for 2019-20 but still needs to
be agreed by NHS Highland and Argyll & Bute Council.

Officers are working to identify savings proposal options which were
requested at the IJB meeting in January. The options need to be tested
and challenged for deliverability to ensure a level of assurance before
being presented to the Quality & Finance Programme Board in February
and brought forward to IJB in March.
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4.2.4

The CEO, Third Sector Interface commented that assumptions are being
made for services not covered in the report. It was agreed that this will be
picked up in discussion with Commissioning Services colleagues and
included in the next report to the IJB. It was noted that the Third Sector
involvement and importance of working together are articulated in the
Strategic Plan.

The IJB requested that written clarification is requested from NHS
Highland as regards the brokerage received from the Scottish
Government and bridging funding for Argyll & Bute to support the IJB
position. The NHS Highland Chair advised that the brokerage received
did not include the Argyll & Bute HSCP overspend for 2018/19 and any
bridging funding allocation to Argyll & Bute is contingent on an improved
end-year NHS Highland position.

It was recommended and agreed that the IJB engage with the Council to
request a revised repayment plan, deferring repayments for a further
year.

The timeline for future savings plans should be ongoing and the schedule
of IJB meetings will be reviewed to support the reporting period.

The Council Staffside Representative expressed his concern at the
pressures on staff to timeously progress and test the savings options and
plans, whilst continuing to provide a daily service to clients and patients.
The Chief Officer acknowledged the concerns and the need to ensure
support for the health and wellbeing of staff.

The IJB :
 Considered the current estimated budget outlook position for the

period 2019-20 to 2021-22 and considered any actions as a result
of the reported budget outlook position.

 Instructed officers to (1) seek written clarification from NHS
Highland as regards bridging funding for Argyll & Bute to support
the IJB position and (2) engage with Argyll & Bute Council to seek
a 1 year deferment of the repayment profile.

 Instructed officers to bring forward proposals to bridge the budget
gap to the next Quality & Finance Programme Board on 20-2-19
and then to the next IJB on 27-3-18.

Social Care Fees and Charges

The report presented by the Principal Accountant, Social Work advised on
the statutory changes coming into effect on 1 April 2019 relating to
charging for personal care for service users aged under 65 and provided
advance notice to the IJB in relation to the annual inflationary uplift to the
2019/20 Social Work fees and charges.

Work is underway to ensure the new arrangements are implemented on
time and to identify service users who are required to go through financial
reassessment and to support and advise them on how the change of
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4.2.5

5

5.1

legislation will affect them and them.

The IJB:

 Noted the introduction of the Community Care (Personal Care and
Nursing Care) (Scotland) Amendment (No. 2) Regulations 2018
which come into effect on 1 April 2019 and which extend free
personal and nursing to those aged under 65, commonly referred
to as Frank’s Law.

 Noted the application of a standard annual inflationary increase of
3% applied to all social work charges from April 2019.

 Endorsed the adjustment of the charges for residential care
provided in the partnership’s older people care homes and for
sleepover services to ensure that both charges reflect the cost of
service provision.

 Endorsed the proposed introduction of three new charges related
to the provision of Telecare services in order to generate additional
income and which reflect the evolution of the Telecare service.

 Endorsed changes to the financial means test rules contained
within the Non-Residential Care Charging Scheme in order to
increase income generation to provide additional funding to
support service provision.

 Endorsed the introduction of a requirement that service users pay
their care charges by Direct Debit in order to maximise income
collection, provide increased convenience and protection for
service users and reduce administrative and bad debt costs.

Quality & Finance Programme Board – Minute of November 2018

The IJB noted the draft Minutes and requested that future Minutes outline
the members of the Quality & Finance Board and those who are in
attendance.

Governance

Finance Governance

The paper outlined the four options to establish a more formal and
permanent committee to benefit the ongoing development of the IJB
financial governance.

The IJB agreed Option 4: formation of a Finance Committee operating at
the same level of governance as the Audit Committee, with a wider scope
of financial management and decision making capacity. A terms of
reference for the group will be presented at the next IJB Meeting.

The IJB reviewed and approved option 4 for establishing a specific Finance
sub-committee.
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5.2

5.3

Draft IJB Audit Committee Minutes 10-01-19

Audit Committee Minutes – January 2018 – the Minutes reflected the
discussion at the meeting to review the remit of the Audit Committee and
agree how to move forward in monitoring the function of the IJB.

The IJB noted the draft Minutes,

Clinical & Care Governance Draft Minutes 29-10-18

Clinical & Care Governance Minutes – the IJB requested future Minutes
reflect the membership of the governance group and the attendees at the
meetings.

The IJB noted the draft Minutes.

6

7

8

Chief Social Work Officer’s (CSWO) Report

The report presented by the Chief Social Work Officer gave an overview
of Social Work activity undertaken by Argyll & Bute in 2017/18 and
outlined the statutory functions of the Social Work service.

The CSWO undertook to clarify the accuracy of the data regarding care at
home, as reported on p33 of the report and to feedback on the enquiry
from the Carer representative.

The IJB noted the report.

Carers Strategy and Short Breaks Strategy

The AHP Lead referred to the implementation of the Carers Act and the
requirement to publish a Carers Strategy and Short Breaks Statement.
The strategy and statement have been drafted for endorsement and
publication as a joined document. There has been good collaborative
working and engagement with managers of Care Centres. Feedback has
been positive and the constructive comments have been incorporated into
the strategy. The AHP Lead noted the request to cross-check the number
of commitments outlined in the report.

The IJB endorsed the Carers Strategy and Short Breaks Statement

Report on Timescale for the Draft HSCP Commissioning Plan

The paper detailed the requirements and the process, arrangements and
timeline to produce a plan. It is necessary to ensure that the
procurement strategy aligns with the HSCP’s commissioning
requirements.
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10

11

The Integration Joint Board noted and approved the proposed programme
and timetable to develop an adult care commissioning plan with partners
in 2019/20.

Mull & Iona GP Primary Care and Out of Hours Service Model;
Planning for the Future

The paper provided an update on the work undertaken to date and the
current status to progress the transformational project to federate the 3
GP practices on Mull – Bunessan; Salen and Tobermory, into one single
islands-wide practice.

Community involvement is key to taking forward the complex process of
federating the GP practice and public and user involvement has been
extensive, as outlined in the report.

The IJB:

 Noted the progress to date on the Transformational Project to
federate the 3 GP practices on Mull, Bunessan, Salen and
Tobermory, into one single islands wide practice.

 Noted the progress to date on the project to provide safe and
sustainable Out Of Hour’s (OOH) services to Mull and Iona.

 Provided comment on the project.
 Supported the project in its progress to conclusion.

Review of Progress with Integration of Health & Social Care

The paper advised on the Review of Progress Under Integration
Authorities, initiated by the Cabinet Secretary for Health & Sport in May
2018. The review undertaken by a small leadership group and a larger
group of senior stakeholders subsequently provided proposals indicating
the commitment to support integration authorities in six key areas,
outlined in the report to the IJB.

The Integration Joint Board noted and discussed the content of the report.

eHealth & Social Care IT Projects Status Update and Delivery Plan
Proposals 2019/20

The Deputy Head of eHealth presented the paper which informed the IJB
on the IT and eHealth systems, the HSCP status and developments and
plans for 2019/20.

The major eHealth projects delivered in 2018/19, status and costs were
detailed.

Proposed areas for IT development and planned expenditure in 2019/20
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will be presented to the Strategic Leadership Team for confirmation of
funding, prioritisation and ratification before 31 March 2019.

The HSCP IT Team has been working closely with the NHS Highland
Head of eHealth and the Council Head of ICT within a very complex IT
operating environment, with interface issues across both partner
organisations and NHS IT systems nationally.

The challenges in progressing joint IT system access for Finance Teams
and operational staff were highlighted. In addition access protocols
require to be agreed.

A paper detailing the prioritisation of projects, including a risk register and
RAG status, will be taken to a Senior Leadership Team meeting and then
presented to the IJB

The IJB :

 Noted the projects delivered and work undertaken within IT and
eHealth in 2018/19

 Considered and approved the projects and funding allocated for
proposed projects in 2019/2020

 Noted the HSCP and e-Health strategy priorities which will require
to be addressed over the next 3 years

 Noted a further report details prioritisation of projects will be
brought to a future meeting.

Draft Asset Management Strategy

The Business Improvement Manager presented the report, noting that the
Strategy Document was mistakenly omitted from the circulated papers.

The HSCP also has an operational role with NHS Highland Asset
Management and seeks present a comparable report and to develop the
role with each partner to ensure effective co-location and sustainability of
service provision through co-location.

Work is currently being undertaken with the HSCP to ascertain the
ongoing needs and requirements of Argyll & Bute Council properties
which operate HSCP services. Officers from the Council’s Property
Services and HSCP’s Estates Management are liaising to identify the best
use of allocated funds and develop the annual work plan for approval by
the Council Asset Management Board based on the block allocation of
funding.

A summary of the implications of under-investment in terms of funding
available was outlined.

A report will be scheduled to be brought back to the IJB to note.
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13

14

15

The IJB
 Noted the submission of a 12 month plan in lieu of further planning

for care home provision service development.
 Noted the implications for underinvestment.
 Noted an update report will be brought to the IJB.

Integration Joint Boards – Public Bodies Duties Climate Change
Reporting

The report retrospectively confirmed the submission of the IJB’s Climate
Change Duties Report 2018-19 and advised on the monitoring by partner
organisations

The IJB :
 Noted the content of the attached submission.
 Approved retrospectively Argyll & Bute IJB’s draft Climate Change

Duties Report 2018-19.

Adoption of the Model Publications Scheme

To ensure the IJB is complying with the Model Publication Scheme and
Guidance, updated in November 2018, the IJB is required to review its
authority’s publication scheme and check it is compliant with previous
updates.

The IJB:
 Noted and approve the content of the report
 Endorsed the recommendation that the required amendments are

undertaken by Argyll & Bute Council as part of their supporting
corporate role and submitted to the Scottish Information
Commissioner in a timely manner

 Endorsed the recommendation that further updates are considered
through the Audit Committee and referred to the board for
approval.

Records Management Plan

There is a requirement for IJBs to submit a Records Management Plan to
the Keeper of Records of Scotland. The report set out Part 1 of the Public
Records (Scotland) Act 2011 applicable to submission of the plan.

The IJB:
 Noted and Comment on the content of the report
 Endorsed a recommendation that IJB records are formally stored

and maintained by Argyll & Bute Council
 Endorsed the recommendation that the plan is in future submitted

for consideration at the Audit Committee and referred to the board
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16

AOCB

for note and approval.

Chief Officer Report

The Chief Officer acknowledged the work of the HSCP Communications
Team in progressing ongoing proactive communications to staff and the
public.

The commitment and positive attitude of HSCP staff is recognised and
appreciated, as they continue to deliver services to the Argyll & Bute
population, recognising the financial challenges we are required to
address.

The IJB noted the report.

IJB Chair

The IJB Chair’s tenure with NHS Highland is due to cease on 31 March.
It was proposed that the current IJB Vice-Chair and NHS Highland’s
nominated Vice-Chair, Sarah Compton-Bishop take up their roles at end
March.

Responding to a query regarding a possible conflict with the term of office
of the new Chair and Vice-Chair, the Standards Officer has confirmed that
the proposal does not conflict with the Scheme of Integration or the IJB’s
Standing Orders.

Formal notification will be given from the IJB to NHS Highland and Argyll
& Bute Council.

Date of Next Meeting :

Wednesday 27 March 2019, 1.30pm
Council Chambers, Kilmory, Lochgilphead


