Argyll and Bute Council – a team to be proud of

“I am so grateful to all the unknown people who make ‘team spirit’ a reality and give us
hope for a better world as we will value all around us more now.”
Working to support our local communities and businesses from the threat of COVID-19 has
meant considerable change for employees of this council and huge effort in developing and
delivering services to meet need.
As well as professional impact, the pandemic has personal impact for us all: working from
home, home schooling children and young people, worrying about loved ones at risk,
missing people we’re isolated from – our employees are coping with all this while focusing
on helping people across Argyll and Bute.
This report provides an insight into what makes Argyll and Bute Council a team to be proud
of.
Brief summary of actions taken
Overall approach:
-

Work with national and local partners, local communities and volunteers to provide
support where needed
Match resources to need by transferring council staff from non-essential roles to
areas of priority need
Change how we work to continue delivering key services
Support our communities to be resilient by providing regular updates through our
various communication channels on health and other guidance.

Community support
-

-

Set up the community helpline to make it easy for people to find the help they need.
This covers everything from:
o delivering medicine
o sourcing and distributing food parcels
o providing wellbeing support.
Proactively contact vulnerable adults and children via the Customer Service Centre,
Education and Social Work services
Develop new ways of working for example:
o Enable home schooling by providing teaching support through remote, digital
channels
o Strengthen the council’s VPN system to enable unprecedented numbers of
employees to work from home
o Set up a system for matching employees in non-essential roles into priority
areas of work where possible

-

Put arrangements in place to work with local volunteers and businesses across Argyll
and Bute in sourcing resources and responding to need
Provide child care for essential workers so that vital support can continue to be
available
Promote council, NHS, Scottish Government and other partners’ information and
advice to help residents take action to keep themselves healthy and protect others;
and if needed, to source support available.

Business support
-

-

-

-

Increase resources for processing business grant applications, by transferring
employees from Economic Development to Revenue and Benefits; the council is one
of the highest performing in getting grant funding to local businesses.
Bring together national and local information on business support available on our
website, and promote this, to make it as easy as possible for local businesses to get
help where needed.
Provide, via the Business Gateway Service, free, on-line webinars on topics that will
help businesses cope with the impact of COVID-19 and prepare for recover, for
example, ‘taking your business on-line during the coronavirus pandemic’ or ‘how to
get found on-line in a COVID_19 world’.
Support businesses that are allowed to operate during the lockdown to do so safely.

Employee and councillor support
-

Set up ‘COVID-19members’ email account and deliver regular updates to keep
councillors informed
Run a ‘councils care’ promotion on social media, and provide wellbeing information,
to make council/employee efforts visible, and support employees to work with the
pressure and change of COVID-19.

Public appreciation
While some temporary changes to service provision have not initially been welcomed by the
public, we have overall received an unprecedented level of public appreciation for the
support the council is providing.
We have received positive feedback via different sources:






Social media
Weekly news round up
Emails to the Chief Executive and Leader of the Council
Emails to individual services
Comments through the community helpline

This appreciation covers all areas of the council’s work. Just some examples are listed
below.

For everyone

















My thanks to every single one of you for your dogged perseverence by 'just doing
your job' amidst this awful pandemic. We are privileged to have these wonderful
services and for most of the time we take for granted of them that are simply not
available in most parts of the world. Thankyou, thankyou, thankyou.
The Council is doing a great job supporting the community and businesses at this
time. It cannot be easy but be assured I have heard lots of praise regarding the
performance and response of Council Departments across the board.
Please pass on our heartfelt thanks to all departments of A&B Council for all the help
that they have given us throughout the year but especially during this pandemic lock
down.
My family and I would like to say a huge thank you to everyone for all the support
that we have and still are receiving during lockdown. We really have no idea how we
would have manage without it. Take care and stay safe people hugs.
Big thanks to everyone in these times, words can’t say thank you enough as without
people like yourselves, where would we all be
A huge thank you to all council workers in every realm who are keeping our
communities functioning. You are in our thoughts and we are so so grateful
May I say how brilliant all of you have been during this crisis. It does rather restore
faith in human nature from myself and my wife a big thank you.
Apologies I forgot to ask you to pass on my thanks to your hard working employees.
They are doing a great job under very difficult circumstances.
Just want to Thank all of you for the fantastic work you all doing at this extremely
difficult time. Stay Safe and God Bless all of you.
Thank you for all thought and hard work you all put in with regards serving people of
Argyll and Bute and the reassurance of your joint work with all groups in all areas. I
appreciate your extra input due to the Coronavirus but more than ever you are so
much more relied upon. Keep Safe.
I would like to add my appreciation of the work the council teams are continuing
with. Thank you, I know it is your job but there must be an extra strain and stress for
you.

Community helpline








I am in lock down in a small area where most of us are over 70. I have various health
conditions which make me vulnerable to this modern plague. You wonderful
volunteers are delivering my prescriptions the day I phone to ask. I cannot express
the relief it gives me to know that I can count on you and that, should Tesco fail us,
you have promised to help with food.
Hi my wife and I have recently become residents on Mull and we have to self-isolate
due to long term medical issues so it is such a fantastic feeling to have such a lovely
and caring set of volunteers, we would love to give you all a great big thank you for
all that you do. One of the great things about the home food delivery is waiting in
anticipation to see what arrives and what has been sent if an item wasn’t available,
it’s a great source of laughter in our house and lifts the burden off the threat of this
terrible virus that threatens everyone, so once again a big thanks to all the super
volunteers xxx
Thank you for your offers of help and for the food parcels, ambient and fresh that I
receive from you, they have been a godsend. I was diagnosed with terminal cancer in
October last year so have to be extremely careful.
Thanks to the lovely people who organised delivery for two prescriptions for me
within two or three days and offered to fetch shopping if we needed it. I meant
those thanks. I never even saw the deliverer due to lock-down

Business support





Just thought I would drop you a note to once again thank you for your advice. The
grant that we have received is going to make all the difference to us and should
enable us to get through to a time when tourists start to return to Argyll. We’re
really grateful to you, once again thanks.
I honestly can't thank you or your team enough for the help and assistance you have
given us. It's been invaluable.
Your assistance and advice is much appreciated. As advised I will resubmit the
correct Phase 2 grant form. The prompt assistance in helping me sort this out to

ensure everything is in order, both during my initial telephone call and the following
response to my email, is excellent and very much appreciated.

Education





This [home learning] is making me realise how important my child’s good
relationship is with their teacher – thank you.
Thanks for taking such a personal approach to the activities you give children to do –
it’s making the child care you’re providing work really well.
I really appreciate being able to talk through my own situation with the school.
Thanks.
Thanks so much [to schools] for celebrating children’s birthdays – it helps a lot.

Refuse Collection







I would like you to pass on my thanks to the hardworking refuse collectors who work
in the Helensburgh area. It’s a hard job at any time of year but must be particularly
challenging at this time. I will be clapping for them too, on a Thursday evening.
There should be a lot more praised for the refuse collectors. NHS staff get clapped
and praised. The refuse collectors do a key job, the most dangerous of all regarding
virus spread.
Just a thank you to the boys on the freighter it gives a lot of peace of mind to know
that our rubbish is still being collected.
I would like to thank the Boys that pick up my refuse. They always do a fabulous job
and in this difficult time they have come through 110%.

Communication services




Thank you for your weekly new round. It helps me to keep going, I live on my own
but miss a person I like to call my partner but live apart. I don’t know when I will see
him, we have kept one another going since we lost our spouses many years ago.
Thank you for your really useful informative emails. Very reassuring to be contacted
"from outside", to have contact details, to know folk are working for the general
welfare of our communities! Thank you....well done!





Well done, Argyll & Bute, for such informative & supportive emails. I live in England,
& unfortunately only have a second home in beautiful Argyll. Thank you so much for
including me in your emails, you're doing an amazing job. In contrast our local
County Council have sent 1 email with minimal information.
Your weekly news is a godsend, alone, keeping me in touch, great format.

Councils Care
Members of the public have also expressed appreciation through their very positive
reactions to information posted on our social media sites about some of the efforts of our
employees.
Please note the numbers of ‘likes’ and reach of the posts below – all impressive!

3,867
reached

